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O APPROVAL PAGE

Official Sign Off: It is hereby certified that this Annual Report:

1 Was developed by the management of JPC SOC Ltd under the guidance of the Chief
Executive Officer (CEO) and considers all the relevant policies, legislation, and other
mandates for which JPC SOC Ltd is responsible; and

1 Accurately reflects the Performance that JPC SOC Ltd has achieved in the 2021/2022

Financial Year.

Chlef Executive Officer

'LA\\\'I"I‘L

Signature Date of Approval
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O ACRONYMS

Acronyms

ACRONYMS AND ABBREVIATIONS

Acronym/
abbreviation
AFS

AGM
AGSA
AIDS
ARC
B-BBEE
BEE
CAPEX
CBO
CCMA
COBIT
CoJ

Csil

DED

EAC

EAP

EEP

FMM

GCSS

GIS
GIAS
GDS
GFIS
GRAP

GRI

Name/phrase

Annual financial statements
Annual General Meeting
Auditor-General of South Africa

Acquired Immune Deficiency
Syndrome

Audit and Risk Committee

Broad-Based Black Economic
Empowerment

Black Economic Empowerment
Capital Expenditure
Client Business Operations

Commission for Conciliation,
Mediation and Arbitration

Control Objectives for Information
and Related Technology

City of Johannesbhurg Metropolitan
Municipality
Corporate Social Investment

Department of Economic
Development

Executive Adjudication Committee
Employee Assistance Programme
Employment Equity Plan

Facilities Management and

Maintenance
Group Corporate Shared Services

Geographic Information System,
Group Internal Audit Services
Growth Development Strategy

Group Forensic and Investigate
Services

Generally Recognised Accounting
Practice

Global Reporting Initiative
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Acronym/
abbreviation
IAR

IAS

IAC

ICT

IDP

IFRS

IIRC

ILP

MPG
REMCO
RFP
SAPOA
SCM

SDA
SDBIP
SDG
SDJOC
SDM

SEC

SHE
SMMEs
SOC
WSP

YTD

Name/phrase

Integrated Annual Report
International Accounting Standards
Independent Audit Committee
Information Communication
Technology

Integrated Development Plan
International Financial Reporting

Standards

International Integrated Reporting
Council

Individual Learning Plan
Multi-Party Government
Remuneration and Human
Resources Committee

Request For Proposal

South African Property Owners
Association

Supply Chain Management
Service Delivery Agreement
Service Delivery Budget
Implementation Plan
Sustainable Development Goals
Service Delivery Joint Operations
Committee

Service Delivery Model

Social Ethics Committee

Safety, Health and Environment
Small, Medium and Micro-
Enterprises

State-Owned Company
Workplace Skills Plan

Year to Date
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O ABOUT THIS REPORT

ABOUT THIS REPORT

Section 1: Scope

JPC, a municipal entity wholly owned by the City of Johannesburg (CoJ), is pleased to present its
Integrated Annual Report for the period 1 July 2021 to 30 June 2022. This report aligns with best
practices in integrated reporting.

To comply with local and international sustainable reporting best practice guidelines, the report
also takes financial, social, and economic factors into account in reporting on JPC6 ®perations.
The guidelines, legislative and policy framework applied include the following:

Reporting requirements as per the MFMA Circular 63

The South African Statements of General Recognised Accounting Practice (GRAP)
Section 46(1) of the Municipal Systems Act, No. 32 of 2000.

The 1 I RC6 Framewor k

The King IV Report on Corporate Governance for South Africa

National Treasury Guidelines and Regulations

Millennium Development Goals

National Development Plan (NDP)

Integrated Development Plan (IDP)

o o To Po Do Do Do Do Do Do

Service Delivery and Budget Implementation Plan (SDBIP)

JPC has applied the prescriptions outlined in Circular 63 of the Municipal Finance Management
Act, No. 56 of 2003 (MFMA), issued by the National Treasury, in the preparation of this Integrated
Annual Report. The circular prescribes the content that should be included in the Integrated Annual
Reports.

We remain committed to reporting transparently to our wide range of stakeholders through this

report which is structured as follows:

CHAPTER 1 CHAPTER5 CHAPTER 6

Leadership Financial Internal &

& Corporate Performance External
Profile Audit

R 2021_2022
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O ABOUT THIS REPORT

Supporting Documents and Feedback
The JPC 2021/22 Integrated Annual Report will be uploaded on the Company website at

www.jhbproperty.co.za.

Your feedback is important to us and will help enhance our reporting processes. Accordingly,

please direct any feedback on this report to clientservicingunit@jhbproperty.co.za please visit

our website indicated above.

Section 2: Materiality

JPC has applied the principle of materiality in determining relevant content and disclosure. By
taking the risks and opportunities identified in our operating context, stakeholder engagement
process, and internally identified risks and opportunities, we have determined which matters are

most i mpor t el creation inthe Ghoors, medium, and long term.

Materi al i ssues are embedde dsa point of refeferece ic at legstahey 6 s pr o

following five ways that ensure efficiency and impact:

A sStrategy: feed into ongoing strategy development by highlighting rapidly emerging issues and
enabling them to be factored into strategy development and possibly addressed as business
opportunities, rather than ignored until they become business risks.

A Performance: promotes internal understanding of the link between environmental, social, and
governance issues and business performance. The materiality determination provides a link
between issue experts and strategic and operational managers.

A Financial: quantitative materiality in respect of financial indicators that indicate the type of
indicators widely used and accepted in the accounting profession as a basis for calculating
materiality.

A Stakeholder engagement: provides a framework to design stakeholder engagement strategies
and a powerful tool to help identify opportunities for dialogue and collaboration.

A Reporting: determine the scope of reporting and other communications so that they are more

strategically aligned and useful to external stakeholders.

Materiality is not only related to the size of the entity and the elements of its financial statements.
Misstatements that are critical either individually or taken together may have a material effect on

the Company.

City of Joburg Property Company Annual Report 2021/22 Page 8 of 234


http://www.jhbproperty.co.za/

O ABOUT THIS REPORT

Qualitative materiality premised on the Company's risk assessment is set as follows:
1 Any item or event for which specific disclosure is required by legislation, the King IV
Report, or accounting standards
1 Any fact discovered omission or misstatement of which, in the Board's opinion, could
influence the decisions or actions of the executive authority or Council
1 Any matter that could substantively affect the organisation's ability to create value over the
short, medium, and long term
Any participation in relevant initiatives or programme outside of the approved strategic plan
All losses in respect of criminal conduct

Any criminal or disciplinary steps taken as a consequence of such losses and

= =2 =4 =

Any irregular material expenditure, fruitless and wasteful expenditure

Section 3: Assurance

JPC has adopted a combined assurance framework with the aim of optimising, co-ordinating, and
integrating assurance, provided by internal and external COJ assurance providers, on risk areas
facing the entity. Combined assurance includes executive and senior management monitoring and
oversight, internal audit and external assurance providers as well as Board and the relevant COJ

committee's oversights.

The executive management, internal audit unit, and the Audit and Risk Committee have reviewed
and assessed the entityos PRIRP? ®aqscerthire whetldenmininaum

disclosure requirements were adhered to in terms of the following:

TABLE 1: MINIMUM DISCLOSURE REQUIREMENTS

Integrated Reporting Framework MFMA: Circular 63 Annual Reporting Requirements
Organisational overview and external Statements from:
environment Member of the Mayoral Committee
Chairpersonés foreword
C E O doseword
Governance Governance structures

Board independence and reporting

Intergovernmental relations

Public accountability participation

Supply chain management, by-laws, and oversight committees
Risk management

Anti-corruption and fraud

Disclosure of financial interests

Councillors and Board committees

The entity s& ser vi c asbeinglupdated r
to respond to the ever-changing operating environment to
mitigate challenges within the property sector.

report
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O ABOUT THIS REPORT

Integrated Reporting Framework MFMA: Circular 63 Annual Reporting Requirements

Risk and Opportunities Organisational development performance

Strategy and Resource Allocation Financial performance and disclosure

Internal audit Appendices i.e. Auditor General Report and Annual Financial
Assessment of governance risk, Statements

management ethics, and internal control

processes

Progress on audit findings
Governing stakeholder relationships

Integrated reporting philosophy
Sustainability disclosure
Financial Disclosure

JPC will continue to refine its approach to reporting to further align itself with international
standards and strive to be consistent and accountable in its work to create sustainable value for all

residents of Johannesburg.
Section 4: Board Responsibility and Approval of the Integrated Report

J P C 8aard of Directors acknowledges its responsibility to ensure the integrity of the 2021/22
Integrated Annual Report and any supplementary information referenced in the report. The Board
has accordingly applied its collective mind and, in its opinion, this integrated report addresses all
materi al matters, of fers a balanced view of i ts
ability to create value in the short, medium, and long term. The report adequately addresses the
use of and effects on the resources and the manner in which the availability of these resources is
impactngon JPC6 s str at egy handscapactysts delivar dneitt mandate. We, as the
Board, believe that this report has been prepared in accordance with the International Integrated

Reporting Council's (IIRC) framework.

The Integrated Annual Report 2021/22 was approved by the Board of Directors and signed on its
behalf by:

Py} \

/ W,
(N L— 1

Adv. Brenda Madumise
Board Chairperson
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@ LEADERSHIP & CORPORATE PROFILE

Section 1: Member of Mayoral Committee's Foreword

Subsequent to the local government elections in November 2021,

the Multi-Party Coalition Government led by Executive Mayor
Phalatse was constituted and | was sworn in as the Member of the

Mayoral Committee responsible for Economic Development.

In this role I exercise Political Oversight over a Department and

four municipal-owned entities which play a pivotal role in
stimulating the economy of Johannesburg, the Gauteng Province
and the broader Republic of South Africa. Each day, the Core

Department of Economic Development, Joburg Property Company,

MTC, Joburg Market, Joburg Tourism Company work towards

pursuing and executing programmes linked to the seven mayoral priorities as directed by the MPG.

This enormous responsibility drives initiatives that aim to realise the vision of the MPG in terms of

transforming Johannesburg into a City of Gol den O}
Annual Report for the period of 01 July 2021 to 30 June 2022 presents the financial position and
performance of the entity. It captures a year characterised by some challenges as well as successes.
It further refl ects t he i mpact of efforts desi gni

organisational mandate in line with the Mayoral Priorities of the MPG.

Since coming into office, | have noted the entity's performance and, whilst | have been concerned

about certain metrics, I am confident that the boar
resolution of all concerns. Keyamongst these is the entityodos perfor
generation, capital expenditure, management of the

and the achievement of pre-determined objectives primarily addressing service delivery.

The execution of the following measures, amongst others, will assist the entity to quickly reach a
point of financial sustainability:
i Human Capital Development: Implement an employee centric human capital development
culture ensuring the workplace is safe, empowering and promotes high performance
i Financial Sustainability: diversifying income streams across its mandate to stabilize the
financial position of the entity
i Assets Audit: support city units executing the reclamation of hijacked properties and
accelerate lease renewal for Social and Commercial purposes
Addressing Repair and Maintenance constraints

Investment Attraction and Job opportunities creation
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@ LEADERSHIP & CORPORATE PROFILE

i Asset Optimization: Leverage underutilised city properties to extract maximum value linked
to market averages
1 Revenue Collection: Effective and equitable collection of rental revenue from all city owned

properties currently leased out.

This report deals with the aspects of COJ property portfolio transactions such as sale, leasing, and

acquisition including adherence to service standards, Small Micro and Medium Enterprises (SMME)

support and stakeholder engagement
Future Outlook for JPC

Key goals for the City of Joburg include the need to address spatial inequalities and the expansion of
access to economic opportunities to all residents. To address these, JPC has committed to
measures such as the implementation of Inner-City Rejuvenation programme, which seeks to
regenerate the inner city node by providing mixed-use developments which deliver affordable

accommodation and stimulate economic activity in the hub of the South African economy.

The South African economy, at a macro level, remains deeply challenging, despite the slight upward

growth due to a number of factors such the high unemployment rate and widespread poverty. As
government, it is our responsibility to respond and address these challenges. To that end, the JPC
will place emphasis on initiatives that stimulate economic growth through investment attraction on
the COJ property portfolio, the creation of job opportunities and incubating and stimulating

entrepreneurship for small, medium, and micro-enterprises (SMMES).

Inthe short-t er m, JPC wi l | support the Citybs efforts with
i nformal t r a create glsan gnod $afe dradingt spaces and start a process of regulating

informal trade in order to ensure that traders can increase their earnings capacity, begin to move up

the value chain in the formal economy and create an opening for others to earn a living.

Whilst rebuilding the JPC may take a while, the MPG is committed to galvanizing all stakeholders to
play their part and support the building of the JPC into a sustainable and profitable agent for COJ
property portfolio. | am confident that the execution of targeted initiatives will go a long way towards
enhancing the revenue streams and build internal capacity of the entity as well as enhance service

delivery in the city broadly and improve the lives and livelihoods of Johannesburg communities.

| implore the Executive Team to strive for continuous improvement in their stewardship of JPC and
extend the same encouragement to the Board especially in ensuring that JPC is managed in the best

interests of the Citydés residents.

As the Executive Leadership of the City, ably led by Executive Mayor Cllr Mpho Phalatse, we look

forward to the year ahead and reaffirm our commitment to supporting the board and management by
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@ LEADERSHIP & CORPORATE PROFILE

providing guidance to ensure that the entity takes significant strides towards achieving success for,

and on behalf, the residents of this great city.

20T /

772

Clir Nk\‘l’luloko Mbundu
MMC: Economic Development
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@ LEADERSHIP & CORPORATE PROFILE

Section 2: Foreword by the Chairperson

The 2021/2022 financial year has been challenging and

characterised by high levels of change and uncertainty. From
Boar dods per s petytcreates the eppoctunity tfa ithe
entity to evolve its operations. JPC manages a diversified
immovable property portfolio on behalf of its sole shareholder and
has been operating under the drive to turn around its operations and

financial position in a recovering economic environment.

We faced a roller-coaster ride of highs and lows with the

appointment of the Board of Directors in February 2022, ushering in a new era focusing on strategic

matters, shaking off complacency, and finding solutions.

The B s aiendi® that governance is the key to ensuring that JPC remains a trusted agent to
manage the sharehol derd6s property por t, famdllongagernt. hus c¢r
The Board takes accountability and responsibility to direct, steerand moni t or t he entityo
operations and ensures that resources are in place to meet current and future business

requirements.

The following strategic themes were material in our Board deliberations with Management in order

to pave a new vision and improve the organisationd performance and financial position:

1 Scaling up: Revised Strategic Outlook that is alignedt o t he Cityos prioritie
and interventions set out in 2022/2027 IDP.

1 Unlocking value: Financial Sustainability through diversification of income streams to
stabilize the financial position of the entity.

1 Evolving technology and operations: advancing innovative technological solutions which
i mprove the entityds operations.

1 Operate efficiently and improve stakeholder relations and customer experience.

The Board of Directors is committed to ensuring its directors have appropriate skills, experience,

and comprehension of COJ and JPC6s operating cont e
Induction sessions conducted by group governance and the organisation subsequent to the

appointment of the Board of Directors.

During my tenure, the Board were seized with two investigations reports and made endeavours

to complete these matters:

1 The SIU Report
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@ LEADERSHIP & CORPORATE PROFILE

1 Kunene Ramapala Incorporated Attorneys (KR)

The Integrated Annual Report (IAR) for the 2021/22 financial year revealst he ent it yo6s finar

and organizational achievements and further elaborates on the current realities, organisational

dynamics, and challenges that impact its capability to deliver its mandate.

Operating Environment Context

The City has adopted a drive to rebuild Johannesburg as a City of Opportunities by getting the
basics right despite the various interrelated challenges ranging from increasing unemployment,
rapid urbanization, economic growth, and socio-economic matters. As a result of this drive, JPC
is forced to find solutions that are sustainable, modern and technologically resilient whilst

maximizing social, economic, and financial benefits to COJ.

Organisational Performance

The Boardds attention in the past t wo quarters of
stabilization of the entity while ensuring that its challenges are addressed sustainably. The
entity has achieved 5 (33%) of its 15 due KPIs and while this performance level is below the set
norm of 85%, the Board, in collaboration with management will continue to strive toward an

improved performance level.

Afocus is required on t he c¢ompghehrgfléctss 42%mohyearfo-i t y t o s

date spending and a financial loss of R18.5 million attributable to budget reduction effected by
shareholders and difficulty to generate scalable revenue in a depressed macro-economic
climate.

Way forward

The current financial and organisational performance indicator s confirm the Boardés

to review the organizational strategy and i mpl ement

financial position and bring about operational efficiency and leadership stability.

Going forward, the Board will continue to interrogate and review the strategies that
management has in place to change the current performance levels and rebuild JPC setting it
on a path to reclaim its status as the entity that manages COJ property portfolio for social and

economic benefits.

| express my gratitude to my fellow Board Members for their hard work and input into the

strategic discussions which will be finalised by mid-term and their unwavering commitment to

ethical leadership and deep work ethic.
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@ LEADERSHIP & CORPORATE PROFILE

On behalf of the Board, | thank the Executive Team under the guidance of the CEO as well as

the staff for their energy and resilience during a tough year full of uncertainty.

| take this opportunity to thank the MMC: Economic Development, Cllr. Nkululeko Mbundu for

sterling leadership and guidance in making this Board effective.

=\ \
o L— 2

Adv. Brenda Madumise
Board Chairperson
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@ LEADERSHIP & CORPORATE PROFILE

Section3:Chi ef Execut iRepert Of fi cer 6s

Our integrated report is the window into our business, a tool for
engaging with our stakeholders and bringing together the most
pertinent information on what matters most, including our ability

| to create sustained value. The 2021/22 Integrated Annual Report

performance in terms of its operations, finance, governance, and

sustainability.

While organisational and financial instability remained pervasive
themes throughout 2021/22, the focus for the entity is to turn

around its operations through these key strategic themes that

impact performance:

1 Operate Efficiently: Oper at i onal efficiency is not only
the best possible way to do what we do with the resources at our disposal. In the current
environment, we need to balance our social mandate with a drive for financial sustainability.
Attract Strategic Investment: package attractive investment opportunities
Engaged workplace: committed to creating a conducive workplace in order to gain a
harmonious environment in which each employee is invested in the success of the
organization

1 Unlock value: Reviewing the property portfolio and exploring how we can unlock value over
the next three years through diversification of income streams.

Growing our reputation and improving stakeholder relations and experience; and
Evolve technology as part of the readiness for the impact of the Fourth Industrial Revolution

(4IR) on the entity, its business model, and operations.

Operating environment

This year was characterised on the one hand by the stabilization of the organisation and, on the other,
by setting the course for our medium-long-term strategy. JPC operates in a constantly evolving
environment and has continued to strive toward delivering on its mandate in support of the Strategic
Priorities and Golden start programs.

Financial performance

The financial position of the entity indicates that the JPC has remained insolvent and stagnant year on
year. The solvency ratio resides at 0.95:1 and the liquidity at 0.90:1. The ratios indicate that the
increase in the compan y 6 s a s som-yesr ofyR8&I5 million was mirrored by an increase in the

liabilities.
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@ LEADERSHIP & CORPORATE PROFILE

Organisational Performance

For the period under review, JPC scorecard
reflects the entity has achieved 33% of its
targets i.e. (5 of 15 KPI). The achievements for

the period under review include:

V  JPC has realised a rand value investment
spend of R357 579 666.33 as a result of
Construction Projects within CoJ
Boundaries.

V 280 asset management plans concluded.

V  One hundred and sixty-six (166) properties
to the value of R24989996.00 were
transferred during the reporting period to
advance the Cityds s
provision, and economic development
objectives.

V  The entity achieved a resolution rate of
100% on the AGSA audit findings of the

2020/21 financial year.

The reasons for the non-achievement of targets
relate to various factors amongst others the
informal trading policy was only approved in the
last quarter of the financial year, and the
delayed conclusion of SCM processes for
property transactions resulted in projects

having to be rolled over or being halted.

In the 2022/2023 financial year, we will

implement our turnaround plan in line with the
Service Delivery Agreement (SDA), and focus on
initiatives to maintain continuous improvements,
quick wins, and sustainability with a positive
financial position with the following as key areas of
focus:

1 The digital revolution of the Fourth Industrial
Revolution (4IR) and its impact on the entity, its

business model, and operations;

City of Joburg Property Company Annual Report 2021/22

i Land remains fundamental to changing spatial
form and challenging spatial inequalities within
the City thus JPC will explore options on how
property transactions are released to maximize
economic benefits for the City and also for
broader social good;

fFocus on land acquisitions to ensure the
availability of strategic commercial assets for
the Citybés portfolio;

fTRender an improved service and ensure

accuracy in billing and recovery of money.

Appreciation

er V| thafk rflyeeketuriv@ fedm andd énipldyedd ¢or

their commitment and support during the year. |
also thank our Shareholder COJ for their
continued support as we position the entity for

long-term growth.

My appreciation extends to the Board for
providing clarity on areas of prioritisation and

focus, and for their support.

JPC will realize its strategic mandate and

together we can usher in a new era that is more
just, resilient, transformative, and inclusive. We
can only achieve our ambition through the
ongoing collaborative efforts with the Board of

Directors, Management, and JPC employees.

Helen Botes
Chief Executive Officer
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@ LEADERSHIP & CORPORATE PROFILE

Section 3: Review by the Acting Chief Financial Officer

The financial year end concluded with a significant increase in
expenditure related to OPEX and CAPEX as various supply chain
management (ASCMO) processqesterfoar e comp!
The finalisation of the midterm budget process in Q3 allowed the
organisation to focus on what could be achieved by financial year-end
while preparing for the next financial year. Of important significance
was the conclusion and establishment of two strategic panels to

i mprove JPCbs service delivery to its

budget utilisation.

The financial statements detailed in Chapter 5 indicates a loss of R34.8 million for JPC for the

financial year. The loss for the year is attributable to the following

1 A severe budget reduction on the subsidy by R128 million during the mid-term budget
review came into effect in the fourth quarter of 2022. The COJ reviewed the OPEX and
CAPEX budgets of all its departments and entities and rebased the budgets to mitigate its
liquidity and credit risks. The rebased budgets have been carried forward into the next
three financial years.

1 Budgeted facilitation fees relating to Soweto Gateway and Southern Farm development of
R72.5 million could not be realized in this financial year, due to Soweto Gateway being a
non-responsive bid, and Southern Farm has been at the Executive Adjudication
Committee since March 2022, we are hopeful that the award will be made in the first
quarter of the new financial year

1 Commissions and adhoc fees were R12.7 million under the budgeted objectives for the
financial year. JPC is currently attending to a number of lease renewals which will
positively affect this line item in the new financial year.

1 Cleaning services recoveries do not include a JPC charge as the mayoral resolution on
insourcing did not include the 10% management fees charged by JPC. JPC was not
provided a subsidy to cover its head office and JPC depot cleaning staff but the budget
was structured as an internal recovery to fund cleaning services.

1 Further to the above point, when considered in isolation of the overall financial
performance of JPC, cleaning services resulted in an operating loss of R35.9 million as
unrecovered expenditure was borne by JPC.

1 A provision of R23.9 million has been recognized for the white-boxing of Proton House.
The matter has been at arbitration across the financial year end with a bill of quantity being
prepared by a quantity surveyor for engagement of the settlement value for the white-
boxing with the landlord.
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@ LEADERSHIP & CORPORATE PROFILE

Management has implemented a number of interventions to manage the extent of the loss, which

included the following;

1 Curb expenditure throughout the financial year with Repairs & Maintenance being the only

significantvari abl e expense component of JPC6s budget

1 JPC has maintained a surplus bank balance throughout the financial year and as a result,
an additional income of R8 million has been generated with no interest expenditure for the

financial year.

The financial position of the entity indicates that the JPC has remained insolvent and stagnant
year-on-year. The solvency ratio resides at 0.95:1 and the liquidity at 0.90:1. The ratios indicate
that the increase in the company 6 s a s somyfea ofyR872.6 million was mirrored by an
increase in the liabilities. Despite the insolvency, JPC is commercially solvent and has access to

R320 million from its sweeping account to settle all expenditures and trade payables as they fall

due. Difficultiesinthe concl usi on of servi ce demnneehts aargss @e ment s

and Q4 have resulted in difficulties recovering trade receivables for cleaning services. There are
ongoing consultations between JPC and the COJ to resolve and iron out the technical details of

the SLA, in the interim the service is still being provided.

External monies from the recovering property sector will be explored with an emphasis on
generating revenue in the financial years ahead. Revenues from outdoor advertising, property
rentals and developments, have the potential to bring in considerable and sustainable revenue

streams that can transform the net liability position of the financials to a net asset position again.

Internal audit services were commissioned in Q4 to review SCM and various aspects of Finance
during the quarter. The audit work and reports are to be concluded in the first quarter of the 2023
financial year with the intention of reviewing and implementing mitigations for any control

deficiencies.

Fruitless and wasteful expenditure on leased office accommodation has been a challenge to
contain as departments have partially vacated their buildings leaving JPC to resolve the fallouts
with the landlords. As a result JPC has incurred R22.7 million in fruitless and wasteful expenditure
for the year, of which vacant office accommodation contributes to R21.9 million of the fruitless and

wasteful expenditure.

JPC continues to incur irregular expenditure on the fleet as the contract with Afrirent, through the
COJ, was declared irregular by AGSA and National Treasury. The year-to-date expenditure totals
R15.3 million. During the audit of the 2022 financial year, the Auditor General identified other items

of irregular expenditure bringing the total irregular expenditure for the financial year to R40 million.

The details of fruitless and wasteful and irregular expenditure are provided in Chapter 5 of this

report and the annual financial statements.
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In the new financial year we will continue with initiatives to improve the financial performance of the

organisation including the following;

1 Request the City to increase the employee cost line items in order to fill critical vacancies.
During the budget period, JPC was instructed to wait for the new board prior to requesting
an additional budget. The new board was appointed in February 2022.

1 We will request the City Budget Steering Committee to move the repairs and maintenance
budget on corporate buildings and city-owned assets to JPC Portfolio. This will ensure
accurate reporting of the Property, Plant, and Equipment to repairs and maintenance ratio,
and to ensure compliance to GRAP 17.

1 Repairs and Maintenance will be moving at a fast pace as the condition assessment has
been done and a panel established to deal with the repairs

1 JPC is now ready to assist the City with emergency repairs and maintenance as a panel
with fixed BOQ rates has been finalised.

1 The asset verification project will start which will include the lease audit, resulting in
improved revenue collections in both the JPC and Portfolio.

1 A number of leases are currently at bid committees stages which will result in improved

revenue

We can only achieve our ambition through the ongoing collaborative efforts with the Board of
Directors, Management Team, and JPC employees. We would like to thank all parties for their

contribution thus far

Tt T T L L L T T ropam—————

Sipho Mzobe CA (SA)
Acting Chief Financial Officer
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Section 4. Corporate Profile and Overview of the Entity

The City of Joburg Property Company SOC Ltd (JPC) was established as a private company in

2000 and is wholly owned by the City of Johannesburg (CoJ).

Core Mandate
JPC is mandated to manage and develop COJ 6 s pr o p e fortthe pypoge bffmaxiniisimg

both social and commercial opportunities for the Council. JPC derives its mandate from a signed

Service Delivery Agreement (SDA) with its sole Shareholder, the CoJ and it provides these core

functions:

DIAGRAM 1: JPC CORE FUNCTIONS

The entity has 1603 employees who execute the strategy of the organisation.

DIAGRAM 2: JPC MISSION VISION & VALUES

e N |

Our Vision Our Mission
To provide property and facilities Our Values
management, property JPC is an agent of the City of Johannesburg,
development, property asset responsible for maximising the social,
management  services, land economic and financi a The values adopted by JPC
strategy, acquisition and total property portfolio and enhancing the | are:
stewardship in order to maximise efficiency of its use. JPC provides Property
the social, economic and financial Asset Management, Property Management, i Professionalism
benefit to the CoJ and support the Facilities Management, Property U Accountability
ColJos delivery Development and Outdoor Advertising, as i Responsibility
cost competitive basis. well as interacts with the public in respect of i Customer Service
the property portfolio. JPC will support the 0 Trust
achievement of the Co
including economic and social development
and the service delivery objectives of the CoJ.
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Unique Competitive landscape
JPC manages a diverse property portfolio consisting of various classes of assets, i.e., residential,
office, commercial, social (sports facilities and stadiums), and service delivery (clinics, fire stations,

community centres) assets.

The following factors give JPC its unique distinctive traits and create opportunities within its
operating environment:
A Extension of Land regularisation i.e. (transfer of residential homes to beneficiaries as part

of the Cityds servi &providienloihgusiigy mandate for th

A Commercialise the public spaces and enhance an aesthetic pleasant environment of
the city s& hi ghwadstseet fumimie ahrokgmOuidos Advertising while
enhancing revenue.

A Collaborate and contribute to Smart City programmes: jointly pursues the creation of an
innovation ecosystem that leverages technology in respect of land/ properties to improve the
quality of life of residents as buildings are viewed as critical to attracting private sector
participation and investmentand ac hi e v e me nt poteftial sogia, ard iecoryomié s
objectives.

A Self-managed profitable assets (end-to-end decision e.g., Property fund).

A Driving economic growth through property transactions while being a transforming agent
for youth and women in the property sector; and

A Development capability with a substantial pipeline: Our development capability,
including refurbishments and greenfield developments, gives us the opportunity to refine and
improve the quality of C OJ @ssets, unlock new income streams by sweating off COJ
Assets, strengthen tenant relationships and extend the lifespan of our core properties.
Among these projects, and those in our pipeline, are many significant and innovative

concepts, which strongly position the entity and its shareholder for the future.

JPC is not only focused on the financial returns but also must fulfil the social, and economic

empowerment mandates of the COJ.

Political Governance and Accountability
JPC relies on the Department of Economic Development Member of the Mayoral Committee for its
political mandate and oversight. The Group Governance unit provides corporate governance and

related support, including financial sustainability and compliance reporting and review

The Council 6s PeantE€ondmic ®evalbpmentiprovides political oversight of the
JPCb6bs activities and functi ons .Devélép@entalluster, which!l | s

ensures that the work of the other departments and entities mandated with spatial transformation

City of Joburg Property Company Annual Report 2021/22 Page 24 of 234

und



@ LEADERSHIP & CORPORATE PROFILE

andeconomic growth of the city is integrated and coo
for strategic and operational matters to the Board of Directors, which controls and maintains a

fiduciary relationship with the company.
Significant factors affecting the External Environment

The current era is characterised by global interdependence on economic, environmental, and
social scales and as result, cities including COJ during the last years, and especially because of
the COVID crisis, have become one of the most effective factors to transfer from the international
scale to local realities, lessons and development opportunities designed to tackle the challenges all

cities are facing.
The major challenges experienced globally range from:

i Increasing World Population i.e., an increase of more than 25% from 2020 living in urban
areas leading to increased density in cities.

1 Rapid urbanisation, if not accounted for, puts a strain on urban infrastructure and often
leads to unplanned expansion, densification, and development, like slums or informal
settlements within cities.

i Climate change is linked to the pace of urbanisation, industrialisation, and the associated
impacts on natural resources; and

i The world will continue to be significantly affected by the digital revolution of the Fourth
Industrial Revolution (4IR) and its impact on organisations, business models, and

operations.

South Africadés economy has been in a cyclical downt
continues to impact the property sector. Long-term property market cycles tend to lag major
economic cycles due to the time scale of project development. All industries and businesses have
been impacted by the Covid-19 pandemic in some way, including how commercial properties are

being utilized.

The rise of remote working, the boom in online shopping, and the heightening of environmental
awareness T have all influenced the commercial property market providing many challenges and
opportunities. As we embark on the new post-pandemic era, which is accelerating developments
towards the fourth industrial revolution, there is a common view that commercial properties will
remain good assets to invest in. The key is to stay focused on the long-term future and be
versatile. While the property market has a long road to recovery ahead of it, there are still

opportunities in the property market. The following trends will affect the property market from 2022.
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U  The partial return to the office as the pandemic tapers: As firms adopt a hybrid approach
to remote working and adjusted lockdown regulations boost a return to the office, the
commercial office space is far from being a relic of a bygone era. The prevailing trend is the
repurposing of office spaces and has added new amenities to accommodate the new
workplace norms i.e., hot desking, etc.

i  Catalysing the growth of Property technology: The pandemic induced significant changes
to the market appetite for more technology-driven systems and solutions i.e., innovations for
indoor safety and facilities management, online customer relationship management (CRM)
support for remote work productivity, etc.

U  An exponential rise in online retail trade: Industrial-Similar to the commercial market, e-
commerce has catalysed a huge shift in wholesale retail and logistics.

a Repurposing commercial properties to meet rising warehousing and residential
demand: Another trend that will impact the commercial and industrial property sector in 2022,
which had already gained momentum in recent years, is the repurposing of commercial
property into warehousing space and last-mile distribution centres to meet the burgeoning
online shopping market. A functionally obsolete building can easily be repurposed into a
productive, profitable space. There was a desperate need for the government to intervene in
some areas which are facing a climate of disintegrating infrastructure that was not conducive
to business.

U  Environmentally sensitive properties: There is an uptick in demand for commercial and
industrial properties that are more environmentally sustainable. There is a business case for
leasing and buying properties with environmentally sensitive features. A fair amount of
research has repeatedly shown that firms that are proactive regarding environmental
sustainability tend to achieve higher financial returns, for example, the day-to-day financial
saving on the cost of energy, due to the use of more cost-effective renewable energy.

0 Land invasions and illegal occupations have severe financial implications in the form of
loss of assets and reallocation costs to find alternative accommodation and ensure the

securing of the property to prevent future invasions.
South Africabés commerci al and industri alkitsgreenperty s

building credentials.

Section 5: Strategic Objectives

JPC recognises and emphasises its role as an economic and social property company to achieve
C OJ posiive developmental outcomes. The City has confirmed the seven (7) Mayoral priorities

depicted in the diagram below following the political transition of the new multi-party government.
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DIAGRAM 3: STRATEGIC PRIORITIES

Ensure there is clean water and a sanitary environment
. for every community; Provide a hygienic environment to
A truly successful city makes live and play; Give residents their power back; Create

the mgst of th_‘:l" k;alent and and maintain public spaces for all to enjoy
innovation available - we -
need to maximise our use of AC'th‘atSEB
technology to  empower the basics l'Ight
residents and find solutions
to our most pressing
challenaes. Safety is another non-negotiable:
A Safeand we all crave it, it is important to a
Secu[eCity quality life and strong economic

growth, and we will achieve this
through dedicated partnerships,
technology, and investment in our
safety and emergency services.
Be tough on crime, tougher on the
causes of crime

Joburg must become a
center of clean, honest
government that puts
residents first, spends
money wisely and is a
pleasure to deal with.

We must improve
customer service and
providing customers
with services that meet \
their individual needs Ay
and circumstances must
be prioritized.

A society can be judged on how it
takes care of its most vulnerable
such as the LGBTQA+ community,
An inclusive A Business- women, children and persons with
disabilities. We will make sure that
there will be improved healthcare,

City | Friendly City

We need to make every corner of drug recovery process
Joburg a place where residents programmes,  support for the
have all the amenities they need to homeless, food security programs,

and dignified old age homes. Adopt
a holistic approach to keeping
communities in good health

live a quality life, with access to

housing and job opportunities Government must do everything

possible to create an environment for
economic growth, S0 that
entrepreneurs and businesses can
invest and create the jobs that will
continue to make Joburg the City of
Opportunities.  Bring  jobs  and
investment to the local economy

JPC has fully embraced t he haithe jollowing dong-terrh strgtegec pr i or

objectives:

Maximise social, economic, and financial benefits to COJ;

Maximise the efficiency of the COJ property portfolio through transactions such as sale, leasing,

and acquisition;

Enable socio-economic and spatial transformation;

Create high-yielding property assets with sustainable income streams; and

Enhance an aesthetically pleasing environment of

street furniture through Outdoor Advertising while enhancing revenue.

f

The Strategic areas of opportunity that are championed are indicated below but are not limited to

the listed ones:
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Stimulate Investment Attraction and Retention strategically.
Advancing digitisation and automation in the administrative process relating to property
transactions in support of the Fourth Industrial Revolution (4" IR).

1 Re-confirming commitment to densification (in designated areas) can help combat the
urbanisation trend and assist in enhancing the utilisation of existing infrastructure in the face
of structural redundancy - this approach also presents opportunities to support and expedite
re-purposing of property and adaptive re-use and enable more temporary use opportunities.

9 Participation in the green economy i amongst other climate change interventions.

Operate efficiently: refine business processes, mitigate risks and impact stakeholder
engagements.

1 Create an engaged workplace: invest in our employees.

In line with best practice, JPC focuses first on strengthening weak areas in the organisation and
achieving quick wins (short-medium term objectives) before committing a to larger mandate

(longi term objectives).
In this financial year, the corporate scorecard was outlined as indicated below in the table 2:

TABLE 2: MAYORAL PRIORITIES

A Business Friendly City Ll 1500 Jobs opportunities created through property transactions
i 500 SMMEs supported through property transactions
T R2.5 billion Investment / Rand value attraction of investment on COJ
property
1 R200 million investment spend on COJ property / Construction value on the
ground
All-Inclusive City 1 280 asset management plans formulated

1 Acquisition of 20 properties on behalf COJ for service delivery purposes

i Release of 120 properties for social and economic leases including
servitudes and sales

1 500 Lease renewal of shops and stalls located at various public transport

facilities and informal trading markets

100% spend of the allocated capital expenditure budget

R130 million-rental income raised from leases and servitude sales.

Audit Opinion / Unqualified audit opinion (Clean audit)

100% resolution of External audit findings

100% resolution of Internal audit findings

560 employees trained to address competency gaps

1% Injury frequency rate

A wellirun City

= =4 —a —a —a _—a _a

A Safe and Secure City
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Our Strategy

JPC endeavours to maximise the return on City-owned land. In this regard, the objectives for public
land development are understood as a trifecta of returns as follows:

DIAGRAM 4: Land Development Objectives

JPC is dedicated to finding solutions to the developmental challenges i.e. spatial imbalances facing
the City of Johannesburg. JPC utilises Council-owned land assets to leverage private sector

investment embracing density, diversity, and mixed-use of Councili owned land.

I n enhancing service delivery, JPC partners with the
service delivery purposes such as housing, and temporary accommodation. Furthermore, the Inner

City Rejuvenation programme focuses on creating an inclusive society through the roll-out of the
Block-by-Block strategy for the Inner City to deal with the bad buildings in a precinct manner. This

will include addressing urban decay. The ultimate goal is to realise the vision of a sustainable,

economically viable town and a desirable place to live T ultimately improving quality of life.

JPC seeks to contribute to economic growth through investment attraction, retention, and expansion

with a focus on deprivedar eas i denti fi ed f or COsladdsthe itangfdimaiompact Pr
Zone. The Transformation Zone includes areas where investment is prioritised for future urban

intensification and growth as such zones have the capacity to trigger positive effects on a City

metropolitan scale.

JPC aims to contribute to addressing the clutter, and illegality in respect Outdoor Advertising and sets
out to sweat the Outdoor Advertising (OA) portfolio. It seeks to guide the placement of OA signs on
the COJ landscape, implement a Street furniture Programme and introduce Outdoor Advertising
Precincts as part of generating revenue for the City. This will ensure that JPC continuously creates
sustained revenue sources for the City both in the short, medium, and long-term basis.
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These initiatives are influenced and dependent on the review and approval of the new by-laws for

Outdoor Advertising and the masterplan.
JPC will be focusing on the initiatives mentioned below to improve the financial position of the entity:

A Improve collection rate of debt from debtors. JPC earns 10% on all debtor collections on
properties |l eased by JPC on behalf of the COJ. |t
the commission is payable on receipt and not when the debtor is raised. The more money the
JPC collects, the better the commission earnings. Initiatives like debit orders and blacklisting of
non-payers will need to be enforced.

A The COJ has around twenty-eight thousand properties at its disposal and the implementation of
the Land Strategy will determine how and when certain types of transactions are concluded:

A Renewal of leases

A Disposals of residual properties

A Acquisition of properties for service delivery i.e. Infrastructure, housing, etc.

A Income generated is based on current market value and takes into account
developments within the region or area.

A The land strategy principles highlight a need for the selling of non-strategic assets. The income
realised from the sales wild|l be used to acquire st
The release of those properties will increase the commission for JPC as well as rates and taxes
for the COJ.

In upholding the service standards requirements, JPC ensures that the day-to-day operational matters
such as repairs and maintenance for City properties are conducted within set timelines. In improving a
focused customer culture, JPC has continual customer and stakeholder engagements with COJ
residents through platforms including radio interviews, live broadcasts, print leaflets, the JPC website,

and various social media platforms.

Stakeholder engagements go as far as having meetings with ward councillors, various SMMESs, and
community forums. The content of communication engagements includes messages about services

offered by JPC and projects undertaken.

To deliver on the vision,t he JPC delivers on its strategic goals,
strategic direction as outlined in the IDP. In addition, the Entity has taken cognisance of principles 4
and 5 of the King IV Report on Corporate Governance for South Africa, which postulates that the
governing body should appreciate t haand oppogtunities,gani sat

strategy, business model are all inseparable elements of the value creation process.

The short-term performance achievements and target outcomes are measured through the Corporate

Scorecard. The long-term achievements and target outcomes will be measured on a continuous basis
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from the period under review until the end of the 2022/27 IDP period. Table 3 indicates the short,

medium, and long-term goals.

SHORT-TERM GOALS

Release and renew properties
for commercial and social
including servitudes and
sales.

Reduction of variables costs
on rentals for office
accommodation, i.e. City to
utilise own office space

Understanding our customer
and stakeholder needs

Gaining efficiencies and
service quality through IT
standardisation.

Motivated employees and an
engaged workplace

Reduce outdoor advertising
illegal signs/clutter and renew
expired leases (transitional
plan)

Redevelopment of existing
facilities into public-private
partnerships, i.e. Inner-City
Revitalisation Programme

Implement sound asset
management practices
through the land strategy

MEDIUM-TERM GOALS

Concentrating on
commercial leases and
growing the portfolio by
50% each for the next
three years.

Sweating of existing CoJ
assets to attain
exponential growth in
rental income, i.e. Office
Space Optimisation
(0S0).

Establish our customer
and stakeholder
satisfaction needs.

Managing IT like a
business: customer-
focused, proven,
competitive and trusted
service provider.

High performance culture
inculcated.

Increate the outdoor
advertising income to
R300 million.

Increase in facilitation fees
by introducing new
property developments,
i.e. property pipeline.

Land acquisition increased
to R30 million over three
years.

City of Joburg Property Company Annual Report 2021/22

TABLE 3: JPC STATEGIC GOALS

LONG-TERM GOALS

CoJ properties utilised for
commercial, social, and
service delivery purposes
to attract investment, and
enhance the value of
assets while generating
revenue.

Grow facilities
management revenue by
providing strong consulting
services.

Improved customer and
stakeholder satisfaction.

Use of technology of
effective and efficient
operations.

Invest in our staff to
sustain optimal
performance and a
service-focused culture
with committed people.
Transform outdoor
advertising sector so that
there are role-players that
are more diverse and
representation of the
South Africa
demographics.

Create high yielding
property development;
grow revenue while
transforming the property
industry.

Provision of land for socio-
economic purposes as
part of contributing
towards a healthy growing
economy.

IMPACTED
OUTCOMES

Jobs created, SMME
development and
Economic growth

Financial
sustainability

Stakeholder
Satisfaction

Effective & efficient
Entity

Productive workforce

Financial
Sustainability

Economic Growth
Job Creation
SMME Development

Economic Growth
Financial
Sustainability
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Value Creation

JPC has set out its business model with inputs, business processes, and outputs in line with
principles 4 and 5 of the King IV Report. Figure 2 demonstrates the value creation process in support
of the CoJ's strategy. Our value creation process has been designed to show the relationship

between the various elements involved in achieving our strategic goals.

By gaining an in-depth understanding of all the factors that impact our ability to create sustainable
value for our stakehol der s, we 0 rimessineatcangantly enbngieg
environment filled with challenges to overcome and opportunities to explore. It further describes how

we create value for our stakeholders through our core processes to deliver on our mandate.

As part of the business ethos, the JPC recognises the interdependencies between the business and a
range of inputs that include human, financial, social, and natural capital. In turn, the business delivers
a meaningful impact on society and its various communities that goes beyond mere financial

performance.
TABLE 4: JPC CAPITAL VALUE

Financial Capital Ability to generate cash flows and access Annual Financial Statement
revenue. Service Delivery Performance

Social and Relationship | Quality relationships with our key Stakeholder Management

Capital stakeholders are vital to long-term Corporate Social Investment

sustainability. Building trust and credibility
with our stakeholders is key.

Intellectual Capital Our intellectual capital is largely dependent Our Business Model
on our people and the development of Service Delivery Performance
Property portfolio solutions and strategies.

Human Capital People are core to delivering our strategies. Our Board of Directors
A pool of qualified, trained, and talented Our Executive Management Team
people are required to deliver expectations Human Resources
supported by empowered management and Transformation
support staff. Health, Safety, and Environment

Employment development and engagement
remain focus areas to ensure we attract and
retain the highest calibre of people to drive
our strategy.

Natural Capital Utilisation of natural capital i.e. Land/ Our Business Model
property is predominately driven by our Service Delivery Performance
requirements for optimally located facilities Health, Safety, and Environment

upon which COJ can provide basic services
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The value creation process is linked to the following:

1 Our external operating context: The environment in which we operate impacts our ability to create
value.

1 Identify risks and opportunities: Our strategy is impacted by risks that could materially impact the
delivery of value to our stakeholders.
Stakeholder engagement: We are reliant on being perceived as a credible service delivery agent.
Governance: We are a values-based organisation, committed to high standards of business
integrity and ethics.

Material matters are those issues that could substantially affect our ability to create value in the short,

medium, and long term and result in us not being able to execute our strategy.

DIAGRAM 5: JPC BUSINESS CYCLE

Flnandal
Sustainability

Our executive management is responsible for managing material matters in a structured way and
ensuring that they remain current and relevant. Safety and environmental awareness underpin the

business cycles of the entity.

JPC Business Model
At the core of our business model is obtaining and maintaining value from the property portfolio by

effective administration, leasing, acquiring, selling, and ensuring maintenance of properties.

JPCOs business model is underpinned by the fol
1 Improved integrated service delivery;

1 Creative strategic investment opportunities;

1 Stimulate new socio-economic paradigms; and

1 Co-production of service delivery.

owi
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JPC aims to create sustainability through its business activities, partnerships, value proposition, and

revenue streams.

Business Impact: Maximise Social, Economic, and Financial benefits to CoJ as well as support the

delivery objectives on a cost-competitive basis.

i[s]; »oot
BUSINESS OUTPUTS
ACTIVITIES PARTNERSHIPS
Risk Management Economic and Social
Interventions
Governance &
Strategic Job Creation &
Implementation SMME Development
Stakeholder Property
Management Infrastructural
Property Interventions
Development Promote Innovation
Facilitation & Knowledge
Sharing

Project Management

Innovation & Good
Practice

Outdoor Advertising

Facilities
Management

Human Capital
Employees

Ensure Financial
Sustainability

Natural Capital
Land

VALUE
PROPOSITION

Affordability

Access to Land
Property

Growth in the
Informal Business
Sector

Optimal Use of the
City's Assets

Intellectual
Capital
Land Strategy

Joburg 2040 GOS

JPC Strategy
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DIAGRAM 6: JPC BUSINESS MODEL

OUTCOMES

Investment
Attraction

Financial Social
Sustainability

Community
Development and
Social Initiatives

Transformation of
Property Industry

Economic
Sustainability

Financial Capital

Assets
Subsidy
Revenue

REVENUE
STREAMS

Outdoor Advertising

Property
Development

Facilitation

Fee

Lease Income

Acquisition and
Sales

Facilities
Management

Informal Trading

Social &
Relationship
Capital
Assets
Subsidy
Revenue
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Section 1: Corporate Governance Statement & Structure

DIAGRAM 7: JPC BOARD GOVERNANCE STRUCTURE

JPC has a unitary Board, which consists of executive and non-executive directors in accordance with
Principle 7 of King IV. The Board is chaired by a non-executive Director, Adv. Brenda Madumise, who

remains independent and has no pecuniary interest in the JPC.

The Board meets regularly (at least quarterly) and retains full control of the company. The Board
remains accountable to the CoJ Metropolitan Municipality as its sole shareholder and its stakeholders,

the citizens of Johannesburg.

The Board comprises nine (09) non-executive directors and two (2) executive directors. As prescribed
by section 166 of MFMA and the Company Act, three (3) Independent Audit and Risk Committee

members were appointed by shareholders.

JPC6s d-makingsandoadministration comply with the MFMA, MSA, and the Companies Act. JPC

follows King IV Report on Corporate Governance for South Africa, 2016.

Board Composition & Diversity

The Board is satisfied that it is comprised of the appropriate mix of knowledge, skills, experience, and
diversity and that it is sufficiently independent and able to discharge its fiduciary duties effectively and
with the requisite objectivity.

The Board composition complies with the Memorandum of Incorporation (MOI). JPC regards diversity
on the Board of Directors as a significant part of sustainable operations, and a success factor that

allows the company to reach its strategic goals.
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Diversity is part of a functional Board of Directors, which is able to work together and respond to the
requirements set by the company's businesses and strategic goals and challenge the company's
management in a proactive and constructive manner. At its Annual General Meeting held on 15

February 2022, the Shareholder retired the following Non-Executive Directors, namely:

TABLE 5: RETIRED DIRECTORS

Ms. Tryphina Mopai Non-executive director and chairperson of the Board (Retired on the 15
February 2022)

Mr. Jake Letsapa Non-executive director and chairperson of the Board (Retired on the 15
February 2022)

Ms. Dina Maja-Masilo Non-executive director and chairperson of the Board (Retired on the 15
February 2022)

Mr. Solomon Mngomezulu Non-executive director and chairperson of the Board (Retired on the 15
February 2022)

Ms. Kululwa Muthwa Non-executive director and chairperson of the Board (Retired on the 15
February 2022)

Ms. Mapule Mngomezulu Non-executive director and chairperson of the Board (Retired on the 15
February 2022)

Ms. Vuyiswa Gumede Non-executive director and chairperson of the Board (Retired on the 15
February 2022)

Mr. Thulani Ngcobo Non-executive director and chairperson of the Board (Retired on the 15
February 2022)

Mr. Patrick Makape Independent Audit Committee members (Retired on the 15 February 2022)

Ms. Nosipho Makhanya Independent Audit Committee members (Retired on the 15 February 2022)

Mr. Bigboy Kekana Independent Audit Committee members (Retired on the 15 February 2022)

At its Annual General Meeting, the Shareholder appointed a new JPC Board of Directors who are

independent as specified in the table below, for a period of three (3) years:

TABLE 6: APPOINTED DIRECTORS

pmmamm L Rmpmghen mamenominone

Mr. Slingsby Mda Non-executive director (re-appointed 15 February 2022)

Mr. Barry Sneech Non-executive director (Appointed 15 February 2022)

Mr. Thilivhali Ramawa Non-executive director (Appointed 15 February 2022)

Ms. Boitumelo Mthimkhulu Non-executive director (Appointed 15 February 2022)

Mr. Xola Lingani Non-executive director (re-appointed 15 February 2022)

Mr. Bongani Mgoza Non-executive director (Appointed 15 February 2022)

Ms. Khanyi si |l e N Non-executive director (Appointed 15 February 2022)

Mr. Rory Gallocher Non-executive director (Appointed 15 February 2022)

Ms. K Asare-Bediako Independent non-executive director (Appointed 15 February 2022)
Mr T Ndadza Independent non-executive director (Appointed 15 February 2022)
Mr L Langalibalele Independent non-executive director (Appointed 15 February 2022)
Ms. Helen Botes Chief Executive Officer & Executive Director

Mr. S Mzobe Acting Chief Financial Officer & Executive Director
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Section 2: Directors Profiles

Brenda Madumise

Board Chairperson

Non-Executive Director (Age: 57)

Qualifications: Graduate Diploma in
International Trade Law, MBA, LLB,
B.Proc,

Skills and Expertise: Legal
Consultancy, Strategic Management,
Corporate Governance and
Regulatory, International Contracts

Management, Macro Economic Policy

Professional Memberships: N/A

Barry Sneech

Non-Executive Director (Age: 65)

Qualifications: B.Compt accounting

Skills and Expertise: Property
Development  Industrial, Residential,
Urban Development, Property Acquisition
Auditing, Town Planning and Design.

Professional Memberships: IoDSA,
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Slingsby Mda

Non-Executive Director (Age: 52)

Qualifications: B Com, Certificate of
Theory in Accounting, CA (SA),
International Executive Development
Programme

Skills and Expertise: Financial
Management, Transformational
Coaching, Corporate Governance,
Business Development.

Professional Memberships: SAICA,
l10DSA, International Coaches
Register

Boitumelo Mthimkhulu

Non-Executive Director (Age: 35)

Qualifications: Bachelor of
Architectural S
Degree i Bachelor of Architectural
Studies, Master6 s Degree
of Architectural Studies.

Skills and Expertise: Space Design
and Building Construction, 3D
Graphic Designing, Project Architect,
Auto CAD 2021, Revit 2021, Google
Sketchup, CS6 Photoshop & In-
Design, Lumion

Professional
I0DSA,

Memberships:
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Thilivhali Ramawa

Non-Executive Director (Age:43)
Qualifications: BCom (Accounting),

Post. Grad. Dip in Account, Chartered
Accountant (SA)

Skills and Expertise:  Financial
Management, Risk Management,
Auditing, Governance and Public
Sector

Professional Membership: SAICA,
Registered  Auditor, [IRBA, IIASA

Professional Internal Auditor,
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Xola Lingani

Non-Executive Director (Age: 42)

Qualifications: National Diploma Internal
Auditing, B-Tech Internal Auditing, CISA,
CIA, CRISC, MBA, Doctorate in Technology:
Business Administration (current)

Skills and Expertise: Strategic Planning,
Corporate  Governance, Financial Risk
Management, Audit & Risk Advisory, Risk &
Compliance.

Professional Membership: loDSA

Bongani Mgoza

Non-Executive Director (Age: 54)
Qualifications: Masterds in
Administration ~ (MBA),  Business  Project
Management Programme. Advanced Social
Management Programme, Finance for Non-
Financial Management, Senior Business
Leadership Program (SBLP), Management
Development Programme (MDP), National
Diploma (Elect. Engineering

Skills and Expertise: Facilities Management,
Properties and Asset Management,
Construction Communication Strategy, Mining

Compliance

Professional Membership: IoDSA
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Khanyisil e Ngbdamb
Non-Executive Director (Age: 51)

Qualifications: B Com Honours Industrial &
Organisational Psychology, Programme in
Principles of Business and Management
(New Managers Programme)

Skills and Expertise: Talent & Recruitment
Management, Performance Management,
Talent Acquisition and Succession

Management. Coach Management

Professional Memberships:, loDSA,
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Rory Gallocher

Non-Executive Director (Age:56)

Qualifications: Municipal Executive
Financial Management
Programme,International Housing
Finance, Master of Town and Regional
Planning (MTRP), Bsc Law degree

Skills and Expertise: National Rental
Housing  Strategy, Social Housing,
Property Management

Professional Memberships: I0DSA,
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Board of Directors

Appointment of Board Members is in terms of the Governance Policy. When selecting board
members, the shareholder has ensured that the Board of Directors wholly supports the development

of JPC6bs current and future business operations.

Board Diversity in terms of Gender & Age Demographics

The Board is satisfied that it is properly constituted with a complementary set of skills, the balance of
power, experience, and personal characteristics. The Board prides itself in a dynamic boardroom
culture anchored on high ethical standards. Diversity in the Board guarantees robust engagement on

matters given the various professional and personal backgrounds of the members.

DIAGRAM 8: DIRECTORS GENDER DIVERSITY DIAGRAM 9 DIRECTORS AGE DIVERSITY

Gender Diversity

m Male
B Female ™ 30-40
W 41-50
51-60
61-70

Section 3: Board & Committees Meetings

The Board as the custodian of the Company serves as the focal point of governance. The Board sets
the strategic direction of the JPC in collaboration with Management. It monitors the implementation of
strategies and policies through a structured approach to reporting, based on agreed performance

criteria and defined written delegations to Management.

The Board has established the necessary Board committees with specific terms of reference and
delegated powers to assist the Board in discharging its responsibilities. The day-to-day running of the
company has been devolved to the CEO through a formal schedule of delegated powers. The CEO in
turn devolves certain powers to the executive management team to carry out and implement the

Company's strategic objectives.
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Members of the Board have unlimited access to the Company Secretary, who acts as an advisor to

the Board and its Committees on matters including compliance with Company rules and procedures,

statutory regulations, and best corporate practices.

The Board confirms that the sub-committees have discharged their mandates during the period under

review.

Key Focus Areas in

2021/22 of Board and
its Committees

Approval of JPC Service Delivery Agreement (SDA)
Approval of JPC Shareholder Compact
Approval of the Compliance Risk Process

Approval of the Social and Ethics Quarterly Report
Review of Strategic Risk Register

Recommendation of the JPC Annual Report & AFS 2021/22 for Board Approval
Recommendation of the JPC Budget & Business Plan 2021/22 for Board Approval

Recommendation of the Company policies to the Board for Approval

DIAGRAM 10: JPC BOARD & COMMITTEES FOCUS AREA

The Board recognises that duties and responsibilities can be delegated but that accountability cannot

be abdicated and, that the Board, therefore, remains ultimately accountable. To discharge its

responsibilities the Board is assisted by three (3) Board Committees, namely; the Audit and Risk

Committee, the Social and Ethics Committee, Transformation, and Remuneration Committee, and the

Transactions and Service Delivery.

TABLE 7: JPC BOARD & COMMITTEES DELEGATION

Focus Area T
1
1
1
1
1
1
1
1
1
Composition 1
1
1
1
1

Recommendation of the JPC
Annual Financial Statements.
Recommendation of the JPC
Budget and Business Plan for
the 2021/22 financial year.

Approval of the JPC
Procurement Plan
Approval of the  Audit

Strategy.

Recommendation of the JPC
Risk Management Strategy.
Integrated Reporting
Financial Reporting

Internal Audit and External
Audit Matters

Risk - Management
Information and Technology
Governance

Information & Cyber Security
Mr. Slingsby Mda (Chair)

Mr. Thilivhali Ramawa)
Ms. Konosoang
Bediako (IAC Member)
Mr. Leon Langalibalele (IAC
Member)

Mr.  Tshilidzi
Member)

Asare-

Ndadza (IAC

= =2 =& —a A = =2 =

E I

Consider and recommend to the Council
for approval, and subject to the applicable
legislation, the following property-related
transactions:

Alienation of Property;
Property

Acquisition of Property;
Granting Amending, Acquiring,
cancellation of servitudes;
Property Donations;

Barter;

Outdoor Advertising and Cellular Masts;
Leases, use, management agreement,
and/or control agreements;

Property Development

Acquisition of

and/or

Mr. Xola Lingani ( Chair)
Mr. Barry Sneech

Ms. Boitumelo Mthimkhulu
Mr. Bongani Mgoza

Mr. Rory Gallocher
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Remuneration Strategy
and Policy

Succession Planning
Human Capital
Management

Good Corporate
Citizenship

Ethical Leadership and

Conduct
Social and
Development
Stakeholder Relationships
Reputation Management

Economic

Ms Khanyi sil
(Chair)

Ms. Boitumelo Mthimkhulu
Mr. Bongani Mgoza

Mr. Thilivhali Ramawa

Mr. Xola Lingani

Mr. Rory Gallocher
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Cross-Functional Responsibilities

The Board acknowledges the cross-functional responsibilities that exist between the Social and Ethics
Committee and the Audit and Risk Committees. Each Committee has developed a framework for
monitoring its activities and responsibilities. This is done through sharing of information about matters

served and discussed at each Committee.

Schedule of attendance of meetings
Attendance of meetings held from 01 July 2021 to 30 June 2022 are as follows:

TABLE 8: MEETING SCHEDULE

Directors and Board Audit & Risk SEC REMCO & Transactions Shareholder Total
Independent Audit Committee Transformation and Service Meetings /
Committee members Committee Delivery Other
Committee
Moeketsi Rabodila 5/10 - - - 5/10 10
Mabusha Maja - 5/10 518 - 4/5 - 14
Mashilo
Jake Letsapa 4/10 - - 4/5 - 8
Kululwa Muthwa 5/10 - 4/5 3/5 1/10 13
Mapule Mngomezulu 3/10 - 3/5 - - 6
Pinkie Numa 3/10 - 3/5 - - 6
Seipati Moichela 3/10 4/5 - - 7
Slingsby Mda 15/15 8 - - 1/10 25
Xola Lingani 15/15 - 1/5 5 - 8
Tryphina Mopai 4/10 - 4/5 - - 8
Solomon Mngomezulu 4/10 - - 4 - 8
Vuyiswa Gumede 1/10 - 1/5 - - 2
Thulani Ngcobo 1/10 - 1/5 - - 2
Nosipho Makhanya - 5/8 - - - 5
Bigboy Kekana - 4/8 - - - 4
Patrick Makape - 3/8 - - - 3
Brenda Madumise 5/5 - 1/3 - 5/10 11
Barry Sneech 4/5 - - 3/4 - 7
Boitumelo Mthimkhulu 4/5 - 3/3 3/4 - 10
Khanyi sile N 55 - 3/3 - - 8
Bongani Mgoza 5/5 - 3/3 4/4 - 13
Thilivhali Ramawa 5/5 3/3 3/3 - - 11
Rory Gallocher 5/5 - 3/3 3/3 - 11
Tshilidzi Ndadza - 2/3 - - - 2
Konosoang Asare- 1/5 3/3 - - - 4
Bediako
Leon Langalibalele 1/5 3/3 - - - 4
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Section

Director so

of Municipal Entities.

Board

Chairman i Meeting

Member-Meeting

Audit and Risk Committee

Chairman i Meeting

Member-Meeting

4 :

Di

remuner at.i

rectorséo

on

& Prescr

i s

bed
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Remuner ¢

Ci t

TABLE 9: DIRECTORS' FEE STRUCTURE

R16 000

R12 000

R10 000
R8 000

Transactions and Service Delivery Committee

Chairman i Meeting

Member-Meeting

Social and Ethics Committee, Remco, and Transformation

Chairman i Meeting

Member i Meeting

R10 000
R8 000

R10 000
R8 000

R16 000

R12 000

R10 000
R8 000

R10 000
R8 000

R10 000
R8 000

The fees paid to non-executive directors and independent Audit and Risk Committee members for the
period 1 July 2021 to 30 June 2022 were as indicated in Table 10.

Mr M Rabodila
Ms T Mopai

Mr J Letsapa
Mr S Mda
Ms K Muthwa

Ms M Mngomezulu
Ms P Numa

Ms S Maja-Masilo
Ms S Moichelo

Mr S Mngomezulu
Ms V Gumede

Mr T Ngcobo

Adv. B Madumise
Mr B Sneech

Mr T Ramawa
Miss B Mthimkhulu
Mr B Mgoza

Mr R Gallocher
Miss K Ng'ambi
Mr X Lingani

Total

17
12

=
A O O

W OO © N 0o o NN W B

=
[¢]

158

TABLE 10: DIRECTORS' EMOLUMENTS

N oo oo o O

()]
J

R120 365.19
R73 043.46

R 90 434.78
R321 130.40
R123 043.45

R15 652.17
R20 869.56
R116 195.01
R53913.43
R48 521.73
R15 652.17
R-

R142 000.00
R 50 000.00
R94 000.00
R58 000.00
R94 200.00
R96 000.00
R136 000.00
R 235 700.00
R1 768 721.35

Due to some Board members being employed by the state, they participated in meetings however not remunerated in line with set the

regulations
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TABLE 11: INDEPENDENT AUDIT COMMITTEE REMUNERATION

Name of Independent Audit Committee Member

Mr B Kekana (Retired)
Ms N Makhanya (Retired)
Mr P Makape (Retired)
Ms K Asare-Bediako
Miss T Ndadza

Mr L Langalibalele

Total

Meetings Attended YTD

Emoluments

R 5217.39
R 31 304.34
R-

R 48 000.00
R32 000.00

g w o w O b

R 40 000.00
25 R156 521.73

Due to some Board members being employed by the state, they participated in meetings however not remunerated in line with set the

regulations

Board Induction & Information

An induction session for the Board of Directors
was held on 10 March 2022 following the
Annual General Meeting of 15 February 2022.
The COJ and JPC information is captured in a
document management system under the
control of the Company Secretary. Board
members have unrestricted access to the
Company Secretary, as well as all company
records and documents.

Board Assessment 2021/2022

A formal assessment of the Board was
conducted by the Shareholder through its
Group Governance Department. The purpose
of the assessment was to establish insight into
how well the Board could be improved or
enhanced. The outcome reflected that the
Board had been meeting its performance

objectives.

Disclosure of Interest

Each time the meeting of the Board or one of
its subcommittees was convened, a specific
item was included in the agenda on the
declaration of interest. During the period under
review, there were no conflicts of interest

decalred. The attendance and declaration of

City of Joburg Property Company Annual Report 2021/22

records are kept in one register and are open

for scrutiny.

Section 5: Company Secretarial Function

Declaration by the Company Secretary

In terms of section 88(1) (e) of the Companies
Act, 2008, | hereby declare that, to the best of
my knowledge and belief, the Joburg Property
Company SOC Limited has lodged with the
Registrar of Companies, for the financial year
ended 30 June 2022, all such returns and
notices as are required of a State-Owned
Company in terms of the Companies Act, and
that all such returns and notices appear to be

true, correct and up to date.
44U

Gontse Dlamini
Company Secretary: City of Joburg
Property Company (SOC) Ltd

Section 6: High-Level Organisational
Structure

Refer to Chapter 4. Human Resources &
Organisational Management for an overview of

the Organisational Structure on Page 101.
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Section 7: Executive Management Team

Helen Botes:
(Chief Executive Officer)
Executive Director

Expertise & Experience:
Treasury and banking, money
market trading, trading of financial
instruments, foreign exchange,
retail bonds for CoJ, economic
property
development and management.

development,

Qualifications: Master Business
Administration (MBA), Executive
Leadership Development
Programme. Diploma in Treasury
Management

Professional Membership:

Sipho Mzobe CA (SA)
(Acting Chief Financial Officer)

Executive Director

Expertise and Experience: Internal
and External Audit experience,
Business plan development, Strategic

and Operational Risk Assessments,

Accounting and Financial
Management reporting and
disclosure,

Qualiycations: B Com (Accounting),
BCompt (Hons), and CTA Chartered
Accountant (RSA)

Professional Membership: SAICA,
IIASA, lIoDSA

Gontse Dlamini

(Company Secretary)

Expertise and Experience: Legislative

compliance, governance, subsidiary

company management, investor
relations, corporate reporting, ethics
management, corporate planning and
budgeting, Corporate Governance and
administration.

Qualifications: LLB, Diploma in

Industrial Relations Management,

Chartered Secretaries  Qualification,
Property Development and Investment,
Project Management

Professional Membership: loDSA

Brenda Jacobs
(Acting Chief Operations Officer)
Expertise  and Experience: Board
Leadership & Local Governance, Risk &
Compliance, and Stakeholder & Relationship
management. Operations Management and
Change Agent., Governance practitioner

Qualiycations: QCPS, Charted Secretaries,
Municipal Finance Management Programme
Certificate Programme in Municipal
Development for Municipal Finance, South
African Institute of Chartered Accountants
(SAICA) completed Articles i Associate

General Accountant

Professional Membership: loDSA.CIBM

City of Joburg Property Company Annual Report 2021/22

Page 45 of 234

Tshepo Mokataka

(General Manager: Legal)

Expertise and Experience: Admitted Attorney of
the High Court of South Africa, providing strategic
legal advice, operational transitional compliance,
vetting strategic agreements and legal
documentation, managing legal advisors, managing
legal risks, legal department, Legalllitigation
strategy, drafting and providing legal advice, legal
processes and procedures. The deputy information

0 cer.

Qualiycations: BA (Political studies and |Sociology)
LLB, Postgraduate Certiycate in Provincial & Local
Government Law; Postgraduate Diploma in Labour

Law
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Imraan Bhamjee:

General Manager: Special Projects

Expertise & Experience: Financial
management, audit & risk management,

process & control mapping, management

consulting, product management,
relationship management.
Qualifications: BComp Honours,

Accredited as Registered Government
Auditor (RGA), advanced certificates in
Auditing, Leadership Management & CTA

Professional Membership: RGA

Musah Makhunga
General Manager: Mega Projects

Expertise and Experience: Business plan
development, Strategy management and
implementation. Strategic and Operational Risk
assessment, reporting, evaluation and
monitoring, management of transformation
Initiatives Company wide.

Qualifications: Bcom (hons) SA Government
Procurement and Law

Professional Membership: Not Applicable

Sizeka Tshabalala

General Manager: Commercial Focussed and

Intervention

Projects

Expertise & Experience: Property management

and develop

ment facilitation expertise. Provision of

overall leadership and strategic vision to the

Property Management & Development, Informal

Trading, Acquisitions and Large Service Providers

Team; Portfolio Performance Monitoring, Provision

of Strategic direction for the acquisition of

properties

for Service Delivery purposes.

Management of land packaging for development

purposes.
Cityods

Qualificatio

Enhancement of the utilisation of the
Property Portfol

ns: MBA (Henley),Post Graduate

Diploma Property Management and Development

(Wits),National Diploma: Commercial Practice

Professional Membership: Not Applicable

City of Joburg Property Company Annual Report 2021/22

Page 46 of 234

Sipho Mhlongo

General Manager: Leasing

Expertise and Experience:

Property Management, Project
Management, Service Delivery, Local
Government.

Qualiycations

Municipal Finance Management
Programme

Professional Membership: Not
Applicable
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Sifiso Mabizela CA (SA)

Acting General Manager: Internal Audit

Expertise and Experience: Internal and
External Audit experience. Risk and
Compliance

Qualiycations
B Com (Accounting), BCompt (Hons), and
CTA Chartered Accountant (RSA) the Wits

Business School d6s Mu

Finance Management Course

Professional Membership: SAICA

Shaun Kgatuke

General Manager: Facilities Management & Cleaning
Services

Expertise & Experience: Project & Programme
Management within construction infrastructure and property
environment sector. Quantity Surveying principles from
briefing until close out. Facilities Management and social
infrastructure  developments including schools, clinics,
catalytic human settlement projects, corporate and property
developments. Construction cost controls, evaluations and

contracts.

Qualifications: National Diploma: Building Sciences
Diploma: Project Management, Degree: Quantity Surveying
Degree: Project Management, Municipal Finance
Management Programme

Professional membership: ASAQS (Association of South
African Quantity Surveyors), SAFMA (South African Facilities
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Section 8: Governance of Stakeholder Relationships

The management of stakeholder relationships was arranged in such a way that the board maintained
oversight, while management remains the contact point. Stakeholder engagement practices are key
success factors in achieving our strategy and form part of the boundaries and scope of our Enterprise

Risk Management Framework.

Our priority is creating value through and in partnership with our stakeholders to ensure that we manage

our stakeholder relations ethically and accountably.

Sustainable relationships with stakeholders form the foundation of JPC& ability to create value in the
short, medium, and long term. The material stakeholder interests and level of influence vary according
to geographical location, area, and nature of their roles. The entity has identified a number of
stakeholders broken down into the following categories and strives to gauge the quality of the

relationship on the scale below:

0O000e 1. No existing relationship
oo0e e 2. The relationship is established but much work to be done to improve the quality of the
= relationship
OCeee 3. The relationship was established and good strides were made toward growing mutually
beneficial, value-generating connection, but still room for improvement
4. Good-quality, mutually beneficial relationship with some room for improvement
fox X N N J
29999 5. The strong relationship of mutual benefit

The Shareholder: City of Johannesburg: s0eee
Our Shareholder mandates us to deliver onthe Ci t yés priorities and ensure

objectives are in line with the mayoral priorities and other plans and policies of the city.

TABLE 12: SHAREHOLDER i HOW WE ENGAGE & MATERIAL INTERESTS

How we Engage Material Interests

1 Regularly scheduled engagement with the Executive 1  Policy and Regulatory Uncertainties/ Frameworks
Mayors, Members of Mayoral Committee (MMC), 9 Liquidity and Capital Project Execution
Councillors, and Executive Directors 1  Reporting and Compliance
7  Strategic engagements between the City and JPC to ¢  Revenue and Financial Sustainability
report on Annual Business Plans i.e. Council, Mayoral g Strategy Execution
and Sub-Mayoral Meetings, Mayoral and EMT Lekgotla, ¢  service Delivery & Performance Management
etc. . Opportunities:
f Regional Roadshows, RSVDOs, ¢ Acquiring/developing modern well-located projects that

deal with spatial transformation.

City of Joburg Property Company Annual Report 2021/22 Page 48 of 234



@ GOVERNANCE

Investors, Commercial Partners, Government: 9C ® ® ®

Key investing opportunities, which could lead to economic growth approaches with COJ. Innovation
through partnerships is an essential mechanism for measuring the quality end scope of service while
reducing costs. These stakeholders include the property industry, Heritage Council, Outdoor Advertising
industry, government institutions (national, provincial, and state-owned entities), and informal traders,

among others.

How we engage Material Interests

Investment Opportunities
Impact on the Community
Collaboration in planning and delivering Property Development
Projects
Servitude Agreements
Opportunities:
1 Public Private Partnerships
TABLE 13: INVESTORS, COMMERCIAL PARTNERS, GOVERNMENT i HOW WE ENGAGE & MATERIAL INTERESTS

1 Joint Planning Sessions
fifCommercial Networks and Business Interactions

il
1
(Virtual/Contact i as and when there is a need) i
il

Organised Labour: Ceeee

JPC engages with organised labour through applicable collective agreements and established forums.

TABLE 14: ORGANISED LABOUR i HOW WE ENGAGE & MATERIAL INTERESTS
How we Engage Material Interests ‘

Employee Wellbeing

Organisational Policies and Regulations

The new normal i working from home

OHASA

JPC Strategy

Compliance & Labour Law

pportunities:

Partnership to drive organisational change and create a
conducive environment

1 Local Labour Forum

1 Meetings

M Correspondence

1 Other relevant structures

ap=a=a-a-a-a

Communities Ceeee

JPCbs activities af fect t he | d thee prrisdiction of then@itynaf t i e s

Johannesburg. JPC actively promotes economic growth through property-related transactions.

TABLE 15: COMMUNITIES i HOW WE ENGAGE & MATERIAL INTERESTS

How we Engage Material Interests

Community-based forums 9 Socio-economic impact on communities

Regional accelerated service delivery meetings 1 Relationship with community representatives i.e. Councillors
CoJ Roadshows as prescribed by COVID regulations 1 Property and Land appropriation

Client services walk-ins 1 SMME and Entrepreneurial opportunities

Opportunities:
1 Co-productions initiatives
1 cCsli

City of Joburg Property Company Annual Report 2021/22 Page 49 of 234



@ GOVERNANCE

Employees Ceeee

The human capital is valued by JPC as it is deemed as a key enabler for its business.

TABLE 16: EMPLOYEES i HOW WE ENGAGE & MATERIAL INTERESTS

How we engage Material Interests

1 Staff meetings Compliance with Labour Law

1 Newsletters & Electronic Correspondence Changes conditions of service

1 Organisational talks or engagements Health and safety of employees

Standard Operating Procedures
Performance and Productivity

Training and Development

JPC Strategic Direction

Opportunities:

1 Enhance the Employee Value Proposition

=) =0 =0 =) =2 =) =)

Media and the General Public: DDD e

The print, broadcast, and electronic social media with transparent access to information relating to JPC

performance including large-scale economic and developmental achievements and potential failures.

TABLE 17: MEDIA & THE GENERAL PUBLIC i HOW WE ENGAGE & MATERIAL INTERESTS

Media Enquiries & Press Responses. Perceived lack of transparency and information
Participation in section-specific events and availability

publications Request for Information as per Legislation

Business interactions Public Matters

City Communication campaigns SCM tenders and Request for Proposals

== = == =
=) =) =4 =

The company maintained a healthy working relationship with various government departments, such as

National Treasury, the Gauteng Provincial Government, and the sister departments within the CoJ.

The methods of engagement vary from one stakeholder to another and may include workshops, JPC
quarterly reports, attendance of meetings, Indabas, business breakfast meetings, and briefing sessions.
Post the Covid19 pandemic, JPC has continued participated in innovative ways and maintained online

platforms to drive stakeholder engagements and physical interaction is also used when necessary.

Attention was paid to the environment within which JPC operates, taking cognizance of the fact, that it is
fluid and that the needs of the stakeholders are diverse and conflicting, which requires a balanced and
objective approach. The implication for JPC is to continue to strive for improvement in respect of
stakeholder engagement and management initiatives. This will be addressed holistically in the strategy

and operating model review in the 2022/23 financial year.
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Section 9: Risk Management

Approach to RiskManagement

Ri sk Management is a critical component of the compal
management processes are embedded in our everyday activities and culture. Every year the Board of

Directors approves the strategic risks, which are likely to have the most material impact on the
companydés ability to achievmourview, rigk reahagemem involvesd obj e
achieving an appropriate balance between realising opportunities for gain while minimising the adverse

impact of these risks.

The JPC policy and framework on Risk Management are fully aligned to the CoJ group policies, 1SO
31000, and the King Code of Corporate Governance. Management identifies monitors and reports on

progress made on the strategic risks to the Audit and Risk Committee on a quarterly basis.

DIAGRAM 11: JPC RISK MANAGEMENT STRATEGY& APPROACH

<}]ﬁ> Establishing the concept context

— Risk Identification —
—p Risk Analysis e
—p Risk Evaluation —

Risk Treatment

Board Risk Oversight

The Board is the governance structure accountable for ensuring that significant risks to the business are
adequately identified and effectively managed. The Board has delegated this oversight responsibility to
the Audit and Risk Committee (ARC) to ensure that there is an effective system of risk management in

place within the company.

During the 2021/22 financial year, The Strategic Risk workshop was conducted with the Audit and Risk
Committee and fifteen (15) Strategic risks were identified for 2022/2023.
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Performance on Strategic Register

5 Moderate
Critical 10
4 Moderate
Major 8
3 Moderate Moderate
Moderate 6 9
|_
8: 2 Moderate Moderate Moderate
o Minor 6 8 10
=
= 1
Rare _ |
! 2 3 4 5
LIKELIHOOD Rare Unlikely Possible Likely Almost Certain

TABLE 18: RISK REGISTER RATING TABLE

Other key activities undertaken during the current financial year were a Risk Management Workshop
with management, development of departmental operational risk registers as well as project risk

registers based on the strategic and service delivery importance of projects to the Company.
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Performance on Strategic Register

The Strategic Register Profile as at year-end is depicted in the table below:

TABLE 19: STRATEGIC RISK REGISTER

Risk | Risk Description 2022/23 2021/2022 Movement on Residual risk
Ref Inherent Residual Inherent Residual
Risk* Risk* Risk* Risk*

1 Perceived to be trading in insolvency and inability to generate revenue 11 <:>
2 Occupation of buildings that are not OHASA compliant 18 <:>
3 Erosion of the City-owned land and property asset base 11
4 Inadequate maintenance of the property
5 Financial viability of cleaner insourcing and prevalent unhygienic conditions prevailing at

buildings
6 Non-compliance with legislation, policies, and procedures
7 Fraud and corruption
8 Inability to attract investment
9 Inadequate Contract Management
10 Inadequate ICT delivery
11 Inadequate internal and external stakeholder management and brand reputation
12 Weakened organization
13 Inadequate security control
14 Covid 19 related negative impact
15 Document Storage and Security

{——> Unchanged / slight improvement / slight regression
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TABLE 20: KEY RISKS & MITIGATION STRATEGIES AS AT 30 JUNE 2022

Perceived to be trading Almost certain Critical 1 Implementation of the outdoor advertising master plan as it depends on the City's finalization of the Medium-term
insolvency and inability to new by-laws
generate revenue 1 Review and Implementation of the Financial Turnaround Strategy (i.e. Growth of outdoor income;
increasing land sales, land acquisitions, property development, property management, and repairs &
maintenance for other depts.).
1 Review and Implementation of Facilities Management Strategy.
Timely renewal of leases so that revenue generation can be enhanced as per the pipeline of
transactions.
T The formalisation of tradersé | eases and coll €
DED informal trading policy.

2 Occupation of buildings that = Almost certain Critical
are not OHASA compliant

Assessment of properties to allow the assessment of repairs and maintenance to be increased from Medium to
the current 16 corporate buildings to all properties housing CoJ staff. Long-term
The JPC-approved Organogram be filled with competent officials to effectively execute the CBAs of

Corporate Buildings.

Working with the relevant COJ team such as OHASA, EMS, and department of labor on the non-

compliant building.

The follow-up is to be made on the commitment made by entities and departments on OHASA issues.

Entities and departments with buildings that are not OHASA compliant are to be reported to the City

structure and given notice of non-compliance to the Manager and later to the Executive Mayor, if

necessary.

1 Implementation of facilities management strategy.

== =4 - -n

8 Erosion of the City-owned Likely Critical 1 Implementation of Land Strategy. Long-term
land and property asset 1 The lease renewals process is to be started timeously and at least 6 months before the contract ends
base to provide sufficient time for the tender process

9 Partner with GFIS and JMPD on the land evasion strategy.

4 Inadequate maintenance of @ Likely Critical
the property

Implement a comprehensive facilities management plan for all properties of the City. Medium-term
Facilities management plan to be informed by needs analysis/condition assessments.

Bi-annual inspection of properties allocated to departments and entities to ensure that the properties

are well maintained. Repairs on leased properties to be affected by the lessees and their condition

regularly inspected.

1  Fill scarce skills in line with the approved budget for critical vacancies.

== =a =4

5 Financial viability of cleaner Likely Critical 9 Capacitated the cleaning with sufficient cleaning staff, equipment material, cleaning supervisor, and = Medium to
insourcing and prevalent management Long-term
unhygienic conditions

prevailing at buildings
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6

10

11

12

Non-compliance with
legislation, policies, and
procedures

Fraud and corruption

Inability to attract investment

Inadequate Contract

Management

Inadequate ICT delivery

Inadequate internal and
external stakeholder
management and brand
reputation

Weakened organization

Possible

Rare

Likely

Likely

Likely

Possible

Likely

Critical Ll
1
1
1
1
1
1
1
Critical Ll
Major Ll
1
1
1
Critical Ll
1
Critical Ll
Moderate
il
1
il
1
1
Major -

Monitor changes in labor and statutory laws, and ensure adherence.

Perform a regulatory compliance review by internal auditors.

Quarterly reporting on JPC compliance checklist.

Conducting awareness workshops annually.

Reviewing all the policies annually.

Update JPC Compliance Management Framework which is aligned to the City-Wide Compliance
Management Framework.

Consequences management to be implemented.

Work with GFIS on fraud corruption issues and implement ER based on consequence management
measures.

PPP implementation/Investment summit.

Develop friendly bid specification

Timeous evaluation and adjudication of RFP responded to

Timeous conclusion of the property development agreement and leases

Budget to be secured for Legal Services to appoint dedicated Contract Management officials.
Portfolio management will appoint dedicated staff to manage and monitor new and current leases of
facilities

JPC is part of the COJ SAP4 HANA single platform integration.

Implementation of business processes and systems integration (link the JPC Call Centre to PIMS,
TRIM) which will improve the tracking and monitoring of stakeholder and client inquiries.

Conduct semi-roadshows to the regions and departments to align with the JPC process.
Responds timeously to all queries.

External stakeholder engagement aligning JPC's strategic objectives.

Property indaba and outdoor indaba.

JPC presents in all the regions.

Review corporate KPlIs,

Review the HR strategies.

Review and implement all organization policies.

Review and implement organizational structure in line with the strategy.
Ailing the strategic objective to perform deliverables and outcomes.

Review the performance target for the whole organization.

Appointments of all the critical vacancies.

Develop a consequence framework for non-performance.

Develop employee wellness and initiative team building.

Develop and implement the delegation of authority throughout the company.
All employees to be informed about the outcome of all disciplinary cases to increase
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13  Inadequate security control Likely

14 = Covid 19 related negative = Almost certain
impact

15 Document Storage and Almost certain
Security

Critical

Critical

Critical

De Develop Security guard access control protocol for JPC buildings and sign SLA with Service
Provider.

Implementation of ICT infrastructure, the current status of the project is awaiting signatures for
approval of the finance lease.

Assess CCTV and access control requirements for JPC and budget for funding. Security guard
access control protocol for JPC buildings and sign SLA with Service Provider

implementation of ICT infrastructure, the current status of the project is awaiting signatures for
approval of the finance lease

Assess CCTV and access control requirements for JPC and budget for funding

Ongoing COVID-19 Employee education and Awareness campaigns are needed.
Implementation of the LRA and DC policies in JPC to enforce compliance with the Regulation
protocol.

Support from EXCO in dealing with non-compliant employees regarding the practice of and
observation of COVID-19 protocol.

Management in process of updating record management policies and construction of storage and
security space
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Section 10: Corporate Ethics and Organisational Integrity

The JPC Board and Management abide by the principles of King 1V, among others those related to
corporate ethics and organisational integrity. The Company values 1 professionalism, accountability,
responsibility, customer service, and trust i provide an ethical foundation and are fundamental to

success. JPC Management encourages employees to live the JPC values.

King IV principles require that a Company should demonstrate its commitment to organisational integrity
by providing effective leadership based on ethical foundations, ensuring that the Company reflects
responsiblecor porate citizenship and that the Companyds eth
initiative to put more effort into promoting ethics and good corporate governance by establishing the
Transformation, Social and Ethics Committee, as prescribed by the Companies Act. This Committee is

tasked with overseeing the social and ethical matters in JPC and reporting to the Board on progress.

JPC has a code of conduct endorsed by the Board that applies to employees and the provisions of code
of conduct outlined in Municipal Systems Act are applicable to its Board of Directors. The code is
regularly reviewed and updated to ensure that it reflects the highest standards of behaviour and
professional i sm. I n summary, t he ¢ odteatall eBmpaiwiththe t hat
utmost integrity and objectivity and in compliance with the letter and spirit of both the law and its

policies. Failure by employees to act in terms of the code results in disciplinary action.

The Board and Management are aware that certain elements of sustainability need to be explored
addressed. In the coming financial years focus will be given to sustainability programmes such as

technology and other environmental initiatives.
King IV Reporting

JPC confirms and acknowledges its commitment to the highest standards of corporate governance. The
Board Charter is in line with the principles contained in the King IV Report and continues to entrench
further and strengthen recommended practices in its governance structures, systems, processes, and

procedures.

The Board of Directors and Management recognise and are committed to the principles of openness,
integrity, and accountability advocated by King IV. Through this process, shareholders and other
stakeholders may derive the assurance th at the entityds ethical manageme
prudently determined risk management parameters in compliance with generally accepted corporate

practices.
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The entityds practices are, i n most mattenrtheXihgIlV nst anc
Report. The Board will also review compliance with the provisions of the MFMA, which are compatible
with the King IV principles, on a quarterly basis.

Governance Framework

JPC views good governance as a vital component in operating a successful and sustainable business

as well as providing assurance to its Shareholder that the Company is well managed.

JPCb6bs governance structures are informed by the Gro
companybos ability to rtcmedarh eandJond teren by creatinghan ermalbling
environment within which to achieve strategic objectives.

JPCb6bs for mal governance structures oversee the Comyp
policies, and processes, and ensure that structural accountability and principled behaviour are promoted
throughout t he organisation. The Citybs Governance
responsibilities and enhances oversight, monitoring, and evaluation within the Group Governance
Functions. This rei nf orces the <concept of the City as a o6Sha

consistency.

Conflict of interest

The annual declaration of interest by all employees of JPC is overseen by the HR Department, and a
status report for the 2021/22 financial year is outlined in Chapter 4: Human Resources & Organisational
Management of the report page 96.

Section 11: Compliance with Laws and Regulations

The board is responsible for ensuring that the JPC complies with applicable laws, regulations,
guidelines, and standards in accordance with its identified compliance universe. The company has a
Compliance Risk Framework, which guides the process of managing compliance risks. This compliance
risk process is as prescribed by the Compliance Institute of South Africa (CISA) and includes

identification, measurement, management, and monitoring.

JPChascompl eted the City s6 Corporate governance compl
Compliance Register. At each Audit and Risk Committee meeting, an update on compliance is
presented. This update include a significant legislative developments within the environment in which
JPC operates in. Key areas of non-compliance, if any, are also brought to the attention of this

committee.
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Other focus areas are on MFMA Circular 68 (irregular, fruitless, and wasteful expenditure), MFMA
Section 65(2)(e) (thirty-day late payment reporting), declaration of interest by the employee as well as
on 40 Acts that are identified as core for JPC operations. A review has been undertaken in order to
ensure compliance with core Acts and to ensure that adequate and effective controls are in place and

regularly monitored.

During the financial year, no fines or penalties were issued against the Company, and no directors or
senior management members were accused of or held liable for non-compliance with any laws,

regulations, or codes of conduct.
Section 12: Sustainability Report

Health and Safety

JPC manages facilities for the CoJ and as a result, issues related to the Occupational and Health Safety

Act ( OHASA) , 1993, are high on the organisationéds pr
reports detailing the conditions of the public facilities under the Management of JPC. The Committee

considered some of the challenges faced by the Company and ensures compliance with OHASA

legislation.

Environment

At JPC, reducing environmental impact is a top priority and is considered at all stages of the building

and renovation projects to deliver innovative workspaces that are energy-efficient with low operating

costs,and use sustainable materials and recyclable prod
to maintain the grounds and buildings of the Council Buildings in an environmentally sensitive way

including aspects such as the refurbishment programmes of buildings, planning and delivery of new

capital projects, and the chemicals used by our maintenance teams.

Built Environment

JPC works with external service providers to deliver on carbon and energy reduction targets through the
installation and use of energy-efficient materials, equipment, and water efficiency fittings equipment.
Office, and space requirements for ergonomically friendly designed buildings are taken into
consideration in the planning and construction of the most efficient and environmentally friendly offices.
These requirements include aspects related to energy and water use, the internal environment (health
and well-being), pollution, transport, materials, waste, and facility Management processes. Creating
office environments with natural ventilation is incorporated into designs for new and refurbished

buildings.

Corporate Social Responsibility Report
The concept of sustainable development broadly underpins the Company's corporate social investment
philosophy and function. The policy of JPC is to act as a facilitator, rather than a sole sponsor of social

investment projects. In this way the long-term sustainability of projects is encouraged, additional donors
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are attracted, and historically disadvantaged communities are empowered. NGOs serve as a major
national initiative through which business and government have joined hands to support strategic

interventions on the following issues:

Health care initiatives
Education

Skills training and job creation

= =4 -4 -

Small business development

Section 13: Anti-Corruption and Fraud

JPC has zero tolerance for fraud and corruption and related irregularities. This is in line with the JPC
Anti-Fraud Policy. This Policy is compliant with the Prevention and Combating of Corrupt Activities Act,
2004, and its related regulations. It is also aligned with the anti-fraud policy of the shareholder. At this

stage, Anti-Fraud and Corruption work, falls within the scope of GFIS, in terms of a Council resolution.

Secondly, the City has established a Disciplinary Board responsible for investigating allegations of
financial misconduct within the City and entities. The Special Investigating Unit (SIU), was appointed by
the President of South Africa on 23 July 2020, to conduct an investigation in terms of Proclamation R23
of 2020.

On 1 September 2020, the SIU appointed an investigator to commence with the investigation into the

appointment of four service providers by the JPC in March 2020, namely:-

KM Masigo Trading CC;
Triple Tech SL CC,;
Omphile Turnkey Solutions (Pty Ltd and

= =4 =4 =4

Mizana Engineering Services (Pty) Ltd.

The JPC had appointed these service providers to provide deep cleaning and sanitisation services, at
City owned facilities, during the Covid-19 inspired lockdown of March 2020. The SIU completed the

investigation and submitted its investigation Report, to the JPC Board, in March 2021.

After considering the SIU Report, the JPC Board caused the appointment of a senior Counsel, as
prosecutor to proceed with a disciplinary hearing, in respect of allegations against the CEO and CFO.
The prosecutor tabled a memorandum of advice, at JPC Board. In the advice, prosecutor indicated that,
by the close of his analysis of the matter, there had been no evidence, to sustain a prosecutable case
against the CEO. Further, the JPC Board apparently, caused the appointment of Kunene Ramapala
Incorporated Attorneys (KR) to investigate, allegations of irregularities and corruption, in the
appointment of service providers, for deep cleaning, sanitisation, employment and promotion practices,

allegedly committed in March 2020.
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KR submitted its forensic report to the JPC Board, dated January 2022. The JPC Board is seized with

both these matters, as at the close of the period under review.

Section 14: Information & Communications Technology (ICT) Governance

The Board acknowledges its responsibility for promoting and enabling innovation. In doing so, it has

embraced innovation under Strategic Goal: Smart City: The use of technology for effective operations.

The effective management of information technology and information systems is key to achieving the

strategic objectives, particularly in delivering quality services to customers and stakeholders.

Information and communications technology (ICT) was viewed as a key enableroft he enti tyds st
objectives and, as such, it required robust governance. The enti tyés | CT governance

the following:

DIAGRAM 13: JPC ICT GOVERNANCE OBJECTIVES
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INFORMATION COMMUNICATION TECHNOLOGY

In line with King 1V, the Board delegated to management the responsibility to implement and execute
effective technology and management. To further our strategic objective of providing innovative and
quality services, the company maintained the drive to deliver on key projects, all of which ultimately
contributed to an improved service and mitigation of risks, including cyber threats. For the year under

review, the major focus areas were as follows:

DIAGRAM 14: JPC ICT GOVERNANCE OBJECTIVES

Integration of people, Integration of technology Arrangements to provide for Proactive monitoring of
technology, information & and information risks into business resilience. intelligence to identify and
processes across the organisation-wide risk respond to incidents. Including
organisation. management. cyber-attacks and adverse social
media.
The responsible disposal of Measuring and managing Monitoring the alignment of Management of the
obsolete technology and the cost expended and the the short, medium and long- performance of, and the risks
information in a way that has value received from term strategies of the pertaining to Third party and
regard to environmental impact technology. business and technology. out sourc%d service
providers.

and information security.

Ethical and responsible use Maintaining formalized information
of technology and technology (IT) governance at JPC
information aligned to existing corporate governance

structures and leading practices.
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Automation and Technology Innovation

SAP Enterprise Resource Planning (ERP) System
JPC in partnership with the City, is implementing CoJ SAP. At this stage, there is network connection
access for SAP Fiori Module for JPC Finance and SAP HCM ESS for Human Resources.

JPC Finance SAP Flori project aims to ensure governance of and compliance with municipal standard
chart of accounts (MSCOA), a standardised accounting system that aims to change how municipalities
transact by standardising financial management processes through policy formulation, budgeting, in-

year reporting frameworks, and statements.

The availability to access SAP HCM ESS i.e. Human resources module allows access to leave payslips
and additional HR information for all JPC employees. Further JPC ICT implemented user-friendly kiosk
workstations to all remote offices allowing connectivity and access to all employees for HR personal

electronic management.

Protection of Personal Information Act (POPI Act)

In terms of Principle 7 of the Protection of Personal Information Act (PoPIA), security safeguards have

beenimpl emented on the entityés information systems, i ng
password security, and review of user access on a periodic basis. JPC has initiated a process to

address PoPIA compliance.

Business Analytics

In pursuance and support of the Smart City Strategy, JPC initiated development and deployment of
Business Intelligence (Bl) dashboards including property pipeline analytics covering key performance
areas and indicators of the business. These dashboards will lead to Business automation transformation
in these areas, allowing business to somewhat predict their transactional future; maintaining a

competitive edge in the Property space.

Informal trading

Technology becomes key with regard to data collection, verification of the traders, and control of the
spaces. The proposed WORK FORCE management tool will include electronic handheld verification
devices which JPC will utilise to collect data with a flexibility to upload such data to a centralised

agnostic system.

The solution will have the functionality to scan the barcode contained in the ID and take a picture of the
documents for easy verification of traders, contracts, assets, and leases, ultimately ensuring that the
operations on the ground are performed with accurate information, in the shortest possible time using
technology and enabling business to make effective decisions on the ground while maintaining the

same message and standards.
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Future Focus Areas

Digital transformation (Workforce Optimisation) to implement a technology platform that optimises the

end to end service delivery value chain from the time a customer engages with JPC and workforce

teams will be equipped with ICT tools that ensure business continuity of the development of the

Integrated SmartProp Centralised Management Solution (ISMS) leading to an agnostic approach

allowing seamless integration to SAP, operating within JPCO6s defined spe
Management, Property Development, Supply Chain Management, Asset Management, Client Services,

Outdoor Advertising, Cell Masts, Informal Trading, Facilities Management and Legal Services for JPC

as a property company.

Electronic Document Records Management System (EDRMS), a technology that will securely preserve
the integrity, segregate and maintain records with the ability to retrieve records accurately and efficiently
by implementing an integrated Electronic Documents & Records Management System and basic
workflow processes, the system shall allow workflow management, batch scanning with barcode, tight

integration with MS Office and the administration of paper archives.

This will be used to enable the JPC to gain control over the current manual document and records
management processes in line with The National Archives and Records Service of South Africa
compiled in compliance with the Promotion of Access to Information Act (PAIA) (act no. 2 of 2000)
resulting in additional cost reduction associate with traditional printing and paper records archiving

methodologies.

JPC IT Governance Status
JPC has adequately complied with King IV principles and objectives in respect of ICT governance.
These ICT Auditable spheres for ICT Good Corporate Governance and compliance have been

thoroughly tested by both internal and external auditors.

The audit approach is designed to place more emphasis on high-risk areas, which naturally implies that
internal auditing will not necessarily detect all errors, fraud, and irregularities. It is further designed to aid
the efficiency and effectiveness of business operations, as well as to address traditional compliance and

financial areas.
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DIAGRAM 15: JPC ICT GOVERNANCE STATUS

IT Governance

Information Security Management
User Access Management
Program Change Management
Physical and Environmental Controls
IT Service Continuity

Application Controls (limited to data
input & interface controls)
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Chapter 3: Service Delivery Performance
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Section 1: Organisational Performance

Section 1.1.: Highlights and Achievements

During the year under review, the following key service delivery achievements, milestones, and other

unexpected occurrences were realised:

TABLE 21: JPC HIGHLIGHTS & ACHIEVEMENTS

SERVICE DELIVERY ACHIEVEMENTS / MILESTONES ‘

JPC has realised a rand value investment spend of R357 579 666.33 as a
result of Construction Projects within CoJ Boundaries.

280 asset management plans concluded.
100% resolution of AGSA audit findings

One hundred and sixty-six (166) properties to the value of R24 989 996.00
were transferred duringtherepor t i ng period to adva
delivery, housing provision, and economic development objectives.

JPC obtained an unqualified Audit Opinion with findings by the Auditor
General of South Africa (AGSA) for the 2020/2021 financial year

QrR&R
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Section 1.2.: Service Delivery Challenges

The Informal Trading challenges:
V  Cleaning services to keep all the facilities hygienically clean and compliant with OHS protocol.
V  Lack of visibility by security guards securing our facilities thus leading to criminal related
incidents.

V  Overcrowding in our facilities caused by commuters and traders in our major facilities

<

Increased number of illegal traders in all major facilities
V  The implication of Operation Dudula i.e. causing major threat and havoc in some facilities that
have foreign nationals.

V  Recent fires affecting Market Facilities (Kwa Mai Mai and Yeoville Markets).

Revenue Collection
V  Outdoor Advertising Revenue loss due to lapsed contracts and the volume of illegality in the City
has increased substantially over the years thus having a negative impact on the value of outdoor
advertising;
V  Delays in the review of the by-laws thus affecting revenue and roll-out of the Outdoor Advertising

Initiatives.

Occupational Health & Safety (OHS) i.e. internally for JPC and Externally

The OHASA non-compliance of City-owned buildings remains a challenge across the property portfolio.
A majority of the buildings has exceeded design life and is due for replacement and/or major
refurbishment. These facilities, mostly due to dilapidation over the years, now pose a risk to occupants

and users.

Security at Corporate Buildings and Council owned Properties

Vacant land was invaded resulting in illegal structures and occupation, sub-letting, illegal connections,
and crime i.e. theft-related incidents. The lack thereof leaves us with no recourse in the absence of
effective security of our buildings. A Service Level Agreement (SLA) with JPMD to provide security at

our facilities will minimise and mitigate theft-related incidents and illegal connections.

Stakeholder Management
V  Section 79 committee matters arising reports not tabled due to non-signature by the MMC

V 10 Transactional reports not tabled at Maycom due to non-signature by the MMC
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Section 1.3: Performance against Predetermined Objectives

The annual report has been prepared against the J P C 8021/22 business plan and approved corporate
scorecard. The corporate scorecard was reviewed and approved by the Board based on the strategic
priorities set out by the Multi-Party Government (MPG). The deviation and mid-term budget adjustment

was undertaken in line with prescribed and regulated procedure and approved by Council.

The reporting is done on a quarterly basis and the performance of the entity is rated and assessed
based on the achievement or non-achievement of targets set. The following KPIs were deferred to the

next financial year as a result of reasons provided in the Council approved deviation:

1 Refurbishment of Public Conveniences

1 Percentage implementation of Outdoor Master plan

The JPC scorecard for the financial year ending 30 June 2022 reflects that the entity achieved 33% (5
of 15 targets due), and 67% (10 of 15) of its targets not achieved.

TABLE 22: LEGEND KPI ACHIEVEMENT

‘ Target Achieved
‘ Target Exceeded
s Target not achieved

DIAGRAM 16: JPC KPI ACHIEVEMENT

NOT ACHIEVED
TARGETS

TARGETS NOT
YETDUE

10 0
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TABLE 23: JPC KPI ACHIEVEMENTS

1.1 KPI: Unlocking Investments/ Business through property transactions & developments

IDP Priority
GDS OUTCOME

Economic Development

An inclusive, job-intensive, resilient, competitive and smart economy that
harnesses the potential of citizens
Current Year 2021/22

Prior year 2020/21

Annual Target Actual Annual Target Actual

R2.5bn Rand value Rand value Zero R2.5bn investment R1 .86 Billion

investment attracted/ Investment/ business attracted/ business Investment/  business

business facilitated within facilitated attracted facilitated within COJ facilitated attracted

COJ boundaries based on within COJ boundaries boundaries based on within COJ boundaries

signed contract based on signed contract = signed contract based on signed
contract

\

Not Achieved: Soweto Gateway i R3.2 billion was advertised and the bids received were non-

responsive. This transaction has to be re-advertised. Furthermore, in respect of the Southern

Farms transaction, the process is not finalized as JPC is awaiting the probity report by the

Group Internal Audit Services. The Southern Farm submission has been presented to

Executive Adjudication Committee and will be concluded in the coming financial year.

1.2 KPI: Investment Spend within COJ based on construction value on the ground

IDP Priority
GDS OUTCOME

Economic Development

An inclusive, job-intensive, resilient, competitive and smart economy that
harnesses the potential of citizens
Current Year 2021/22

Prior year 2020/21

Annual Target Actual Annual Target Actual
R200 million Investment R357 579 666.33 R200m investment R302 682 033.20
Spend based on projects Investment Spend based attraction/ business investment attraction/

within COJ boundaries on
construction value on the
ground

on projects within COJ
boundaries on
construction value on the
ground

facilitated within COJ
boundaries based on
construction value on
the ground

business facilitated within
COJ boundaries based on
construction value on the
ground

@ Target Exceeded

2.1 KPI: Number of Job Opportunities Created

IDP Priority
GDS OUTCOME

Job Opportunity & creation

An inclusive, job-intensive, resilient,

harnesses the potential of citizens
Current Year 2021/22

competitive and smart economy that

Prior year 2020/21

Annual Target Actual Annual Target Actual
1500 Job opportunities 1039 Job opportunities 1500 Job opportunities 735 Job opportunities
created created created created

Not Achieved: due to underspending on repairs and maintenance as a result of delays in the SCM
processes that were still underway for inclusion in the panel of service providers. The SCM
process was only concluded in the last quarter of the financial year.

N
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IDP Priority Job Opportunity & creation
GDS OUTCOME An inclusive, job-intensive, resilient, competitive and smart economy that harnesses
the potential of citizens
Current Year 2021/22 Prior year 2020/21

Annual Target Actual Annual Target Actual

500 SMMEs supported = 265 SMMEs supported 1000 SMMEs supported 553 SMMEs supported through
through property  property transactions
transactions

Not Achieved: due to underspending on repairs and maintenance as a result of delays in the SCM
processes that were still underway for inclusion in the panel of service providers. The SCM process
was only concluded in the last quarter of the financial year.

3.1 KPI: Number of Asset Management Plans Formulated

IDP Priority Financial Sustainability

GDS OUTCOME A high-performing metropolitan government that proactively contributes to and builds
a sustainable, socially inclusive, locally integrated, and globally competitive Gauteng
City Region.

Current Year 2021/22 Prior year 2020/21

Annual Target Actual Annual Target Actual

280 Asset 280 Asset Management 200 Asset Management 250 Asset Management Plans

Management Plans Plans Formulated Plans Formulated Formulated

Formulated

‘ Target Achieved

3.2 KPI: Number of Properties Acquired on behalf of City departments and entities

IDP Priority Financial Sustainability
GDS OUTCOME A high-performing metropolitan government that proactively contributes to and builds a
sustainable, socially inclusive, locally integrated and globally competitive Gauteng City
Region.
Current Year 2021/22 Prior year 2020/21
Annual Target Actual Annual Target Actual

20 Properties Acquired = 14 Properties Acquired 20 Properties Acquired 31 Properties Acquired
s Not Achieved: Acquisition processes are still underway and will be concluded in the 2022/2023

financial year.
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3.3 KPI: Leasing/ lease renewals of shops and stalls located at various public transport facilities and

traders markets owned by the City
IDP Priority Financial Sustainability
GDS OUTCOME A high-performing metropolitan government that proactively contributes to and
builds a sustainable, socially inclusive, locally integrated and globally competitive
Gauteng City Region.
Current Year 2021/22 Prior year 2020/21
Annual Target Actual Annual Target Actual

500 shops and stalls 59 shops and stalls 500 leases of shops and 36 leases of shops and
leases concluded leases concluded stalls concluded stalls concluded
Q Not Achieved: Provisions of the COJ-approved Informal Trading Policy require that permits be

issued to informal traders before entering into a lease agreement with JPC. These provisions
brought a change to the process of informal trading leasing which has a dependency on DED
who are responsible for issuing permits. DED is attending consultations with Informal Traders
Leadership on the informal trading policy and the roll-out of permits. The policy was only
approved in the last quarters of the financial year. The non-achievement of this KPI was beyond
the control of the JPC.

3.4 KPI: Release of 120 Properties on Social and Economic Leases including Servitudes and Sales

IDP Priority Financial Sustainability

GDS OUTCOME A high-performing metropolitan government that proactively contributes to and
builds a sustainable, socially inclusive, locally integrated, and globally competitive
Gauteng City Region.

Current Year 2021/22 Prior year 2020/21
Annual Target Actual Annual Target Actual
120 properties released 27 properties released 120 properties release 28 properties release on
on social and on social and economic on social and economic social and economic
economic leases, leases, including leases, including = leases, including
including servitudes = servitudes and sales servitudes and sales servitudes and sales

and sales
Q Not Achieved: SCM challenges experienced hindered our ability to achieve this target. Lease

renewal processes are still underway and will be concluded in the forthcoming financial year.
Remedial plans have been developed to address these challenges and achieve the set target in
the 2022/23 financial year.

IDP Priority Good Governance

GDS OUTCOME A high-performing metropolitan government that proactively contributes to and
builds a sustainable, socially inclusive locally integrated, and globally competitive
Gauteng City Region.

Current Year 2021/22 Prior year 2020/21
Annual Target Actual Annual Target Actual
560 employees trained 348 employees trained 560 employees trained 94 employees trained

s Not Achieved: The planned training programme was affected by the delay in the SCM process

of appointing a panel of service providers.
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4.2. KPI: Occupational Health & Safety

IDP Priority Good Governance

GDS OUTCOME A high-performing metropolitan government that proactively contributes to and
builds a sustainable, socially inclusive locally integrated, and globally competitive
Gauteng City Region

Current Year 2021/22 Prior year 2020/21
Annual Target Actual Annual Target Actual
1 % Disabling Injury 1 % Disabling Injury O Fatalities 0 Fatalities
Frequency Rate Frequency Rate

‘ Target Achieved

5.1. KPI: Income generated through property transactions

IDP Priority Financial Sustainability

GDS OUTCOME A high-performing metropolitan government that proactively contributes to and
builds a sustainable, socially inclusive locally integrated, and globally competitive
Gauteng City Region

Current Year 2021/22 Prior year 20201/21
Annual Target Actual Annual Target Actual
R130 000 000.00 R104 111 993.68 income R130 000 000.00 raised R94 935460.69 raised

income raised from raised from income from from rental income from from rental income from
leases servitude and leases servitude and leases and servitude leases and servitude
sales sales sales sales

Q Not Achieved: Due to delays in the lease renewal process most transactions are in the approval

pipeline stages and will be concluded in the coming 2022/23 financial year.

5.2. KPI: Spend of Allocated Capex

IDP Priority Financial Sustainability

GDS OUTCOME A high-performing metropolitan government that proactively contributes to and
builds a sustainable, socially inclusive, locally integrated and globally competitive
Gauteng City Region.

Current Year 2021/22 Prior year 2020/21
Annual Target Actual Annual Target Actual
100% spend on  42% spend on allocated 100% spend on allocated 4% spend on allocated
allocated CAPEX CAPEX CAPEX CAPEX

s Not Achieved: Some of the projects despite being concluded and awarded had to be cancelled
due to financial difficulty and re-advertised while in some instances the SCM processes for
projects were only concluded in the 4" quarter.
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5.3. KPI: Audit Opinion

IDP Priority Good Governance

GDS OUTCOME A high-performing metropolitan government that proactively contributes to and
builds a sustainable, socially inclusive, locally integrated and globally
competitive Gauteng City Region.

Current Year 2021/22 Prior year 2020/21
Annual Target Actual Annual Target Actual
Unqualified Audit Unqualified Audit Unqualified Audit Report ~ Unqualified Audit Report

‘ Target Achieved
5.5. KPI: Resolution of Auditor General Findings

IDP Priority Good Governance

GDS OUTCOME A high-performing metropolitan government that proactively contributes to and
builds a sustainable, socially inclusive, locally integrated, and globally competitive
Gauteng City Region

Current Year 2021/22 Prior year 2020/21
Annual Target Actual Annual Target Actual
100% resolution of 100% resolution of 100% resolution of 59% resolution  of
Auditord General Auditord General Auditord General Auditord General
findings findings findings findings

‘ Target Achieved

5.6. KPI: Percentage Resolution of internal Audit Findings

IDP Priority Good Governance

GDS OUTCOME A high-performing metropolitan government that proactively contributes to and
builds a sustainable, socially inclusive, locally integrated, and globally competitive
Gauteng City Region

Current Year 2021/22 Prior year 2020/21
Annual Target Actual Annual Target Actual
100% Percentage 27% Percentage New target not applicable = New target not applicable
resolution of Internal resolution of Internal in 2020/21 in 2020/21
Audit findings Audit findings

Not Achieved: The target was not achieved due to the management process of implementing
s the controls and addressing the findings. The internal audit will finalise the review and assess
the controls implemented by the management in the first quarter of the 2022/23 financial year.

City of Joburg Property Company Annual Report 2021/22 Page 73 of 234



@ SERVICE DELIVERY PERFORMANCE

Section 2: Core Business
Section 2.1: Asset Management

Acquisitions during the period
Twenty-three (23) properties to the value of R80 370 639.00 were taken on during the 2021/2022

financial year.
TABLE 24: PROPERTIES ACQUIRED USING COJ BUDGET

Rem of Farm Poortjie R 4153 000.00 Devolution
Holding 17 Carlswald A.H R 7 372 539.00 Housing
Ptn 1 of Erf 646 Jeppestown R 1814574.00 Housing
Erf 647 Jeppestown R 2555525.00 Housing
Ptn 1 of Erf 648 Jeppestown R 2933561.00 Housing
Erf 649 Jeppestown R 7485118.00 Housing
Erf 651 Jeppestown R 7485118.00 Housing
Erf 654 Jeppestown R 3750 120.00 Housing
Erf 655 Jeppestown R 3750120.00 Housing
Erf 2788 Jeppestown R 14 425 864.00 Housing
Ptn 121 Zandspruit 191 1Q R 8100 000.00 Housing
Erf 918 City and Suburban R 905 326.54 = Housing
Erf 919 City and Suburban R 664 891.15 Housing
Erf 930 City and Suburban R 664 891.15 Housing
Erf 931 City and Suburban R 664 891.15 Housing
Erf 80 Stafford R 2100 000.00 Housing
Ptn 22 Roodepoort 302-1Q R 3900 000.00 Vesting
Erf 688 Hyde Park Ext 135 R 100.00 @ Vesting
Ptn 20 Roodepoort 302-1Q R 961 000.00 Vesting
Ptn 96 Klipriviersoog 299-1Q R 1873000.00 Vesting
Holding 69 Unaville A.H. R 749 000.00 Vesting
Ptn 179 Elandsfontein 308-1Q R 303 000.00 Vesting
Ptn 117 Elandsfontein 308-1Q R 3759 000.00 Vesting

Fifteen (15) properties were acquired with the budget provided by the Housing Department for
housing development purposes on behalf of the Housing Department. One (1) property was
devolved to the City by the Gauteng Provincial Government. Seven (7) properties were acquired

through vesting in terms of the Conditions of Township Establishment.
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Disposals during the period
One hundred and sixty-six (166) properties to the value of R24 989 996.00 were disposed of during
the reporting period to advance the , éndtegoGomic ser vi ce

development objectives made up as follows:

One hundred and four (104) housing properties to the value of R1 998 821.00 were transferred to
beneficiaries for the provision of housing as mandated by the Housing Act.

Seven (7) properties to the value of R61 175.00 were transferred to beneficiaries as part of the Land

Regularization Program.

Fifty-five (55) properties to the value of R22 930 000.00, which are situated in Ekurhuleni (outside
the boundaries of the City of Johannesburg) were transferred to the rightful owner - the City of
Ekurhuleni Municipality in line with the demarcation. The table below provides an outline of the

transferred properties.
TABLE 25: DISPOSALS

Category Quantity Value

Housing Transfers 104 R1 998 821.00
Land Regularization - Shops & Churches 7 R 61175.00
Re-transfer Ekurhuleni 55 R22 930 000.00
Total 166 R24 989 996.00

Status of CoJ Property Portfolio Holdings
The portfolio of the City has a total value of R9, 263 billion which comprises 28 193 properties for the
financial year ending 30 June 2022. The table below illustrates the high-level summary outlining the

guantity and value per region.
TABLE 26: COJ PROPERTY PORTFOLIO

Region No. of Properties Value % Historical Book Value
Region A 1697 10% R898 581 987.28
Region B 3922 17% R1 595 120 110.10
Region C 2 350 12% R1 125 690 161.38
Region D 6 097 9% R874 320 919.40
Region E 4 487 19% R1 726 954 968.18
Region F 4874 17% R1 568 683 930.97
Region G 4 459 13% R1 180 517 369.12

Outside COJ 307 3% R293 697 936.01
Grand Total 28 193 100% R9 263 567 382.44
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Net Movements
The table below indicates the impact of the movements on the value of the Asset Register in the

2021/2022 financial year:
TABLE 27: NET MOVEMENT

Asset Register Movements in Value

Opening Balance (15t July 2021) R 9208 186 739.44
Acquisitions R 80 370 639.00
Disposals R -24 989 996.00
Closing Balance (30 June 2022) R 9263 567 382.44
Movement in percentage 0.60%

More properties were disposed compared to the number of properties that were acquired, however,
the value of the portfolio has increased in value by 0.60% in the 2021/2022 financial year.

Year on Year: Number of Properties

The table below provides a movement outline of the total number of properties. The portfolio will
continue decreasing marginally as the Housing Department continue to transfer properties to
beneficiaries in terms of the Housing Act and in terms of the Land Regularisation Program. The table

below outlines the year-on-year summary.
TABLE 27: NUMBER OF PROPERTIES PER REGION

Number of properties

Region 2022 2021 2020 2019 2018
Region A 1697 1712 1756 1775 1907
Region B 3922 3927 3935 3989 3999
Region C 2350 2349 2349 2 353 2354
Region D 6 097 6 126 6228 6 407 6 567
Region E 4 487 4528 4759 4915 4 907
Region F 4874 4 862 4833 4841 4 844
Region G 4 459 4 468 4526 4 684 4 886
Outside CoJ 307 364 490 490 489
Total 28 193 28 336 28 876 29 454 29 953

Section 2.2: Inner City

In response to the growing need for affordable housing within the City and its surrounding areas, the Inner City
Rejuvenation Programme was implemented in 2018/2019. The programme vision was to release City-owned
properties, some of which are in a dilapidated state, to the private sector for the development of Affordable
Mixed-Use Residential and Affordable Student Accommodation. During the 2018/19 and 2019/20 financial
year(s), JPC released City-owned properties to the private sector (Phase 1 1 3) for the development of
Affordable Mixed-use Accommodation and Affordable Student Accommodation. Various stakeholders such as

Ward Councillors, and CoJ Departments (i.e. Fast track steering committee, CoJ development planning, CoJ
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City transformation, and community members) have been engaged to ensure that the Programme is

implemented seamlessly.

To date Three (3) Phases have been rolled out which saw the successive release of city-owned properties for
long-term lease and development by the private sector. Furthermore, the Programme seeks to achieve the
Citybds Strat egi sofoBusingmn jobtcieaien,andwbhal SMME delelopment, among other key
objectives.

Much focus has been on achieving tangible and measurable progress, in the following manner: Effective,
persistent collaboration with all stakeholders, City Departments and MoEs to mitigate existing challenges and

unlock Town Planning bottlenecks.

Moreover, in the interests of achieving optimal progress (which can be measured, effectively monitored, and
evaluated) in Quarter 2 of the year, an interim strategy was devised and adopted by the Inner City Focused
Intervention Projects Unit. The aforementioned strategy aims to ultimately accelerate the path towards
construction commencement. Furthermore, the strategy entails the arrangement or classification of all

awarded developments into 1 of the following 3 categories:

1 Quick-Wins: These are awarded developments/projects which are now at an advanced stage (based on
the Town Planning application and approval Process of the CoJ). This handful number of developments
have few bottlenecks remaining. Furthermore, construction commencement for these

developments/projects is anticipated in the current and impending calendar year.

1 Work-in-progress: These are awarded developments/projects with existing challenges which can be
resolved through persistent collaboration of all the critical stakeholders (i.e. Developers, JPC, CoJ Land

Use Management, City Power, et al).

1 Flagged projects: These are developments/projects which have significant challenges (i.e. lack of
Temporary Alternative Accommodation TAA). All flagged developments/projects often have challenges
that are further aggravated by existing interdependencies among stakeholders and or ColJ
Departments/MoEs. These require a collaborative and concerted effort by all stakeholders so that,

ultimately construction can commence.

Bel ow are Six (6) devel opments/ proj-®Wchsothatthayeabee
advanced stage and have the least amount of challenges/bottlenecks that, can be unlocked in the current and
forth-coming calendar year. As such these are projected to commence with construction during the 2023

calendar year:
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Erven 3545, 3546, 3547, 3548, 3549, 3550 & 3551 Johannesburg

— After construction

Town Planning Status. “Development Yields
Rezoning and Removal of
Restrictions approved
August 2023 R116 000 598 666 s00 10
SDP and Building Plans
underway

Current Status

Town Planning Status Deveiopment Yields
Relaxation of Building line and
SDP approved
July 2023 R280068700 891 sSo00 10
Consolidation and Building Plans
underway

e~

Town Planning Status

Rezoning approved

C i l SDP and
Plans underway

Erven 495 — 501 &516 Vrededorp

Current Status After construction

Rezoning approved

= _ son, SDP and June 2023

Plans underway
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Remainder of Portion 260 of Farm Doornfontein 92IR

Current Status : | After construction |

SDP approved

July 2023 R 1415 000 00

Building Plans underway

.

After construction |

Current Status
P ————
- 3 =

Rezoning approved
R 76 145 000 126 786
Consolidation, SDP and Building Scprcmber 2t iz

Plans underway

Highlights

In period under review, (April 2022), the Inner City Rejuvenation Programme was presented to the Office of
the Executive Mayor (OEM). The OEM has since provided its support and assistance by opening a platform
for the relevant City Departments and MOEs (i.e CoJ Land Use Management, CoJ Building Control, etc) to
engage and ass- stacihP@gedtn Fréglieatsneetings have since been held throughout Q4

and measurable progress and the following are notable highlights for most developments/projects:

Removal of Restrictions

Rezoning approval(s)

Building Line Relaxation and Parking approvals(s)
Consolidation approval(s) and registration of new Erf/Erven
Site Development Plan (SDP) approval(s)

Bulk Service application assessment and approval(s)

=A =4 =4 =4 -4 - -

Building Plan approval(s)
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Below is a picture taken during an engagement held between JPC, a Developer, and CoJ Land Use
Management in May 2022.

Such meetings have produced progressive outcomes as C
Professional Team, were able to engage constructively,and ul t i mat el vy ,ite Delvedopnert?lanl op e r
(SDP) application was approved

Phase 4 (Release of privately Owned Bad Buildings in the Inner City)

Phase 4 is focused on the acquisition of privately owned bad buildings in the Inner City. The physical state that
these buildings are in, accompanied by the criminal activities that take place has resulted in a decline in the
property value of the surrounding buildings. Following a Block-by-Block approach, approximately 400
properties have been identified through site visits and collaboration with key stakeholders (CRUM, Law
enforcement, and The Ward Councillors Forum of Region F). The list of properties is reviewed on a monthly
basis.

No properties have been approved by Council and released to the private sector for development. This is due
to the unavailability of the budget to acquire these properties for 2021/2022 and 2022/2023. Once a budget is
allocated, the acquisition report will be tabled at various Committees for approval in terms of Section
79(24)(a)(i) of the Local Government Ordinance and 14(2) of the Municipal Finance Management Act,

respectively. Below is the schedule for report submission:
DIAGRAM 17: REPORT SUBMISSION SCHEDULE

~ ~ - ~ -
Site Inspections with -
Ward Councillors in ’ Rates & Taxes e ’ Technical Cluster
their respective wards
A — . S ’ - s
~ ~ - ~ ~ ~
Sec 78 24(a)(1)
approval to acquire - - -
properties and 14(2) . Section 79 Committee Mayoral Committee . EMT
Council Resolution
A A L A+ A A
e Ty ' Ty
MNegotiation with e - - -
owners of privately . ACT" '5':'1?:5“‘ BldCSpea}ica‘tlon . Tender Advertisement
owned properties prope ommittee
. S S —
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Section 2.3: Facilities Management & Cleaning services

During the year under review, the following progress was achieved in respect of planned maintenance:

1 Ennerdale Civic Centre i Appointment of Quantity Surveyor & compilation of bill of quantities
1 Meadowlands Civic Centre i Appointment of Quantity Surveyor & compilation of bill of quantities

1 Public Convenience Facilities - Appointment of Quantity Surveyor & compilation of bill of quantities

Planned maintenance revolves around Condition Based Assessments (CBA) for all buildings which then form

the basis for the repairs and maintenance to be undertaken.
With regard to the cleaning services, 8 SLAs were concluded:

Group Marketing and Communications
Group Finance

Group Legal

Office of the Ombudsman

Economic Development

Group Governance

Development Planning

=A =4 =4 =4 -4 -4 -4 -4

Environment Infrastructure and Services

The remainder of the SLAs are in the process of being finalised, as negotiations are still underway.

Section 2.4: Mega Projects

A four-stage development facilitation process is employed to improve land assets in terms of which land is first
prepared for development by JPC, and development is undertaken by third-party developers procured in terms
of the MFMA. Development is based on a long-term development lease in terms of which the commercial part

of the development reverts to the CoJ at no cost, at the end of the lease period.

DEVELOPMENT PROJECTS

Jabulani Housing Development

This development is located within Erf 2332 Jabulani ext., which is an emerging node, becoming a vibrant
mixed-use high-density centre. The upmarket units are located in high-rise apartment complexes with good
security and landscaped gardens. The estimated development cost is R117 million. The CBD is already home
to the popular Jabulani Mall, a well-established Jabulani Police and Fire Station, an existing Amphitheatre, the

Bheki Mlangeni Provincial Hospital, and, the acclaimed Soweto Theatre. The development forms part of the

City of Joburg Property Company Annual Report 2021/22 Page 81 of 234



@ SERVICE DELIVERY PERFORMANCE

award that was made towards the regeneration of the former township areas and the realisation of a vision for

transformation in Soweto, in particular.

The progress made to date:
9 2890 units have been completed and handed over.
9 Jabulani Development Company (JabDevCo) has managed to secure electricity for the development of
1310 community residential units in partnership with the Gauteng Department of Human Settlement.

1 The remaining 92 are to be completed in the coming financial year.

The value of work done including investment spend since the commencement of construction to date is R56

million (excluding VAT).

Mooki Street Precinct

The Mooki Street Precinct is located within the City of Johannesburg Region D administrative boundary. The
following facilities are located in the Precinct:

1 The Orlando Stadium;

1 The South African Police Services- Orlando Police Station;

1 The Orlando Train Station;

1 The Ubuntu Kraal Development;

)l

The Hector Peterson Memorial and Vilakazi Street Node.

The area is well served by a network of various forms of public transport- namely the Metro Rail Station as

well as the two BRT stations to the north and south of the Precinct.

The objectives of the development include the following:

1 A mixed-use precinct development to create both job and economic opportunities and address the previous
apartheid spatial planning practice while stimulating private development.
Densify the area by providing walk-ups.
Create safe zones around the precinct area not only in terms of pedestrian access but also in terms of

promoting public safety.

Progress to date is as follows:

1 The Property Plan is complete.

1 Section 14(2) approval has been obtained.

1 No budget is allocated. As a result, the project will not be executed in the financial year unless funds are
allocated during the budget adjustment (2022/23).

91 The other erven will be done in phases.
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Paterson Park (Victoria)

This development is located along Paterson Road in Norwood. It is a mixed-income residential development
comprising 744 units. The total project area approximately is 3.5 hectares and the estimated development cost
is R550m.

Progress to date is as follows:

Property Plans complete.

Section 14(2) approval obtained.

Rezoning application approved.

Subdivision and Consolidation application submitted to CoJ Planning, awaiting approval.
Urban Design Framework approved.

Construction of bulk services completed (sewer, water, internal roads and storm water).
Relocation strategy for City Parks completed.

Structural assessment of Bowling Club completed.

= =4 =4 -4 A -4 -—a -a -

Heritage specialists have been appointed

Targeted milestones for 2022/2023:

1 Heritage Impact Assessment application to be reviewed and resubmitted to Provinicial Heritage Regulatory
Authority- Gauteng (PHRA-G) for approval by no later than the end of Oct 2022.

1 RFP (first phase of 744 mixed-income residential development) for development and sale/ long-term lease

of the site to be released in the second quarter of 2022/2023.
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Soweto Gateway i Portion 159 of Farm Diepkloof 319IQ

This property located along Chris Hani Road, west of N1 highway in Diepkloof. It is directly adjacent to and
east of Chris Hani Baragwaneth Hospital Precinct. The total project area is approximately 30.5 hectares and
the estimated development cost is R3.2 billion. The total development yield consists of the following:
approximately 3366 mixed-income residential units, public open space, retail space, educational space,

medical facilities, hotel/ conference centre, community facilities, commercial and some light industrial.

The Soweto Empowerment Zone (SEZ) occupies about 5ha within the site. It was established in 2006 as a
support facility for small businesses in Soweto, and was developed to grow local enterprises in the area. It will
be incorporated into the development and will be one of 2 access points to the development. The other will be

off Collinder Street. The SEZ is managed by the Department of Economic Development.

Progress to date is as follows:

1 Property Plan completed.

1 Section 14 (2) was obtained.

1 The RFP will be re-advertised due to only one of the four bids received was compliant with the pre-

qualification criteria.
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Southern Farms

Southern Farms is located south of the existing suburbs of Naturena, west of Kibler Park, east of Lenasia and
Lehae and is abutted by the N1 and N12 National Highways. The Southern Farms project area including the
privately owned land parcels located to the east of the N1 highway is approximately 3 997 hectares in size. Of
the total project area, approximately 2902 hectares are undevelopable due to environmental sensitivities,
heritage, and major road reserves (PWV 5 and K-routes) of which the majority will form part of the Biodiversity

Conservation Area, representing approximately 73% of the total project area.

A rather small portion of the total project area which is approximately 27% of the total project area of 1 094
hectares, is considered suitable for development. The cost of the development is R27 billion. The
development agent for this project is the Valumax / Safdev Joint Venture.

The development concept entails the establishment of a network of conservation-based inclusionary, mixed-
use precincts. The Precinct Plan provides for seven (7) sub-preci ncts or Afurban Villag
Precinct A, B, C, D, E, F, and G. Each of these Precincts are designed to be self-sustaining human

settlements that integrate into the larger Southern Farms Development.

The Precincts will have the following components /mix:

1 Residential ( bonded, FLISP, rental, RDP, site, and services)

9 Public facilities and infrastructure such as government schools, government social amenities, EMS,
government hospitals and clinics, municipal offices, etc.

i Private land uses such as retail, commercial, industrial- warehousing, medical (private), short-stay
accommodation, trade and automotive, etc.

I The estimated total number of residential units is 32 575 units.
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Progress to date is as follows:

Section 14 (2) obtained

Stage 1 of the 2 Stage appointment is concluded which entailed a detailed environmental sensitivity
analysis of the Southern Farms study area, including a range of specialist studies to compile this analysis.
A Business and Precinct Plan was developed and workshopped with all stakeholders and approved by
Council.

1 Development Planning tabled a report to Council to move the Urban Development Boundary (UDB), which
was approved by Council.

1 The report outlined that township approval will be obtained precinct by precinct as the development unfolds
and the grant funding needed is made available through the Department of Housing, for the planning,
design, and construction of all bulk and internal services.

1 On the 17th of February 2022, the EAC Committee decided that the report and the process to date on the
Southern Farms project be subjected to external probity by the Group Head: Group Risk and Assurance
Services (GRAS). JPC is waiting for the Probity Report from GRAS, to report back to EAC.

Creating a new visionary integrated

South of Johannesburg

Riverside View Mega Housing Development i Diepsloot
Riverside View is located directly north of Steyn City and West of the Riversands Incubation Hub along William
Nicol Drive. It is a high density mixed use and mixed-income development. It maximises the use of

strategically located land to ensure vibrancy and sustainability.

It addresses a wide range of housing demands and ensures that housing is delivered to poorer beneficiaries in

a way that helps people out of poverty. Valumax Northern Farms Pty ( Ltd) is the developer.
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The total residential yield is approximately 10 414 residential units with 3113 single residential GAP/FLISP

units, approximately 4332 high-density walk-up RDP units, and approximately 2969 high-density walk-up

Rental units.

To date, 7769 units have been completed. The units comprise of the following mix:

i

u
i
u

Single residential FLISP i 2 948
Multi-storey Rental units i 457
Multi-storey FLISP units i 224
Multi-storey RDP units T 4140

In terms of infrastructure the following update:

i

The civil infrastructure for the first 500 Rental units for Joshco and top structures was completed. First
180 Joshco units at 50% complete

The civil infrastructure on the next 304 Sectional Title FLISP units and the top structures, civil
infrastructure is 95% complete. First 152 units 95% complete, second 152 units 80% completed.
Additional 160 Sectional Title FLISP units civil is 60% completed

In terms of the bulk and link electrical infrastructure, construction was completed on the Yellowwood
switching station in November 2020; the Station will supply power to the remaining phases of the
project.

It is anticipated the project will be completed by the end of 2023, depending on the budget.
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Office Space Optimisation Programme (Oso): Metro Centre Precinct

The Metro Centre Precinct is bordered by De Korte Street in the South, Loveday Street on the West; Joubert
Street in the East, and Hoofd Street in the North. This is a mixed-use transit-oriented development comprising
the council chamber, CoJ offices, retail, government, and private sector offices, residential, and a piazza, in
line with the Office Space Optimisation Programme. The total project area is approximately 12 hectares and
the estimated development cost is R5 billion. This mixed-use development will comprise mixed-income
residential, 500m? of Council Offices, refurbishment of informal trading stalls, and taxi rank facilities in line with

the OSO Programme.

OSO Region B: Randburg Precinct

The OSO Randburg precinct is located corner Jan Smuts, Selkirk and Braamfischer in Randburg. This is a
mixed-use development comprising mixed-income residential, 5500m2? of council offices, refurbishment of
informal traders stalls and taxi rank, a library, a clinic, and 2333 mixed-income residential units for rental. The

total project area is approximately 8.28 hectares and the estimated development cost is R 1.86billion.

Progress to date:

Property Plan completed.

Public participation completed.

Section 14(2) approval obtained.

Development Framework completed.

Rezoning application submitted and circulated 1 awaiting finalisation.
Development Agreement signed.

Relocation of the temporary taxi holding area i in progress

=A =4 =4 4 -4 -4 -4 -4

The RFP for Long-Term Lease and Development of Site; for the development and release.
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Section 2.5: Informal Trading

Income Collection

During the financial year under review, the Informal Trading Unit collected R2.5 million, income has increased
in comparison to the previous financial year. This is a positive indication that the portfolio is gradually
recovering from Covid-19.

1  Council granting JPC permission to conduct the public participation process for the control and
management of Johannesburg International Transport Interchange (JITI), the public participation
process will be concluded during the 2022/23 financial year.

1  Successful negotiations and signing of the agreement to purchase Portion 27 of the Farm Johannesburg
91 IR, South African Post Office land which was in the process of transfer at year-end.

1 A small portion of the Yeoville Market burnt towards the end of the financial year of which 21 stalls were
affected by the fire. Intervention measures to repair the damaged area were put in place, including
identifying temporary trading areas for the 21 affected Traders. The burnt area was cordoned off.

1 Conditional assessment and bill of quantities were conducted for six Markets (Hillorow Market, Jeppe,
Kwa Mai-Mai, Faraday, Khwezi, and Yeoville) to enable planned maintenance kick-off in the new
financial year. This has created the opportunity for conditional assessments to be done on an ongoing

basis for budgetary planning purposes.

Picture 1 - Damaged by inferno

Picture 2 - Damaged stall

—

1 JPC and other City officials visited ACSA to learn how they manage their properties in preparation for
the operationalization of the Johannesburg International Transport Interchange. ACSA team made
presentations, followed by questions and answer session. Information was shared on revenue and cost
drivers, aeronautics and none, informatics, security systems, maintenance management, revenue
collection, leasing, and outdoor advertising. There was a walkabout of the facilities, where information
was shared on their ground transport. ACSA has requested to have a collaborative relationship and will

be contacting the City in the future to formalize the relationship.

City of Joburg Property Company Annual Report 2021/22 Page 89 of 234



@ SERVICE DELIVERY PERFORMANCE

Section 2.6: Client Business Operation

Stakeholder Management

Effective, transformative stakeholder relations are critical for the organisation to operate optimally, and as
such, we continually strive to improve relations with all our stakeholders and enhance service delivery. Our
engagement processes play a critical role in the relationship between JPC and stakeholders. JPC collaborated
with COJ departments and entities through strategic and operational clusters and committees. In addition,
JPC participated and supported the A Re Sebetseng Mayoral Service Delivery Campaigns, Regional Visible

Service Delivery Meetings, and Ward Councillor Forums across the Seven (7) regions.

Stakeholder Engagements to Enhance Service Delivery
Critical to stakeholder management is the identification of problem properties contributing to urban decay. The

approach is to:

U interrogate the asset register, identify and communicate properties that are the responsibility of other
departments and entities;

U ensure user agreements or permission to occupy and build are in place for those properties as this
defines the agreement between COJ and the department;

U Implement a robust program to manage the residual properties which are the responsibility of JPC and
ensure adequate systems, processes and personnel are in place;

U  Ensure proactive renewal of leases; and

U Ensure effective facilities management.

Site inspections are conducted to ascertain occupancy, property state, habitability, and engagement with
tenants and illegal occupiers. This promotes contract management, rental collection, the commencement of
eviction processes where necessary, and the identification of properties contributing to urban decay.
Circulations are periodically undertaken to determine if a property is not required to provide basic municipal
services in section 14(2) of the MFMA. Circulations are part of a statutory requirement for the Council to
determine if it would require a property for its use or basic municipal use prior to its lease or sale. This is an
essential part of enabling the organisation to determine what can be released, factoring in the interests of the
COJ and the public. Each circulation has 16 stakeholders. Therefore, each property is at a different
administrative stage depending on the key department/MOE, Regional Director, and War d Counci
responses and engagements to address queries raised. Changes in the COJ cluster system resulted in
removing the Economic Growth Sub-Mayoral, which was replaced by the Executive Management Team
(EMT). This Committee recommends JPC reports to the Mayoral Committee. The initial implementation

delayed the general progression of JPC transactional reports.

Ten transactional reports are awaiting sign-off by the MMC for submission to Mayoral Committee, contributing

to delays in Council approvals and, ultimately, performance and revenue projections. One Mayoral matter
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arising and 42 Section 79 matters arising were submitted to MMC for signature but were not signed. The 42

Core Service Service Level Standard Amended / Approved Service
level Standard
KPI 1.6 Complete the sale or lease and Within 6 months after Council Within 9 months after Council
registration of servitudes of Council =~ Approval in terms of Section 14(2) Approval in terms of Section

owed land. of the Municipal Finance 14(2) of the Municipal Finance
Management Act Management Act
KPI 1.7 Tender placed after Council = Within 4 months of CoJ Executive Within 5 months of CoJ
approval and CoJ Executive Adjudication Committee approval Executive Adjudication
Adjudication Committee. Committee approval

KPI 1.8 Internal allocation of land buildings =~ Within 60 days of application and Within 6 months of application
to City Departments and Entities budget confirmation and budget confirmation
(PTOB: permission to occupy and
build and lease office space from
third parties)

KPI'1.10 Response to general enquiries at = Within 24 hours of logged call Removed
client services counter

KPI11.11 Response to enquiries regarding Within 24 hours of logged call Removed
transactions in pipeline

Section 79 matters arising were submitted to the committee officers without the MMC signature.
TABLE 29: SERVICE STANDARD AMENDMENTS

JPC Service Standards

JPC initially reported on 12 Service Level Standards as per the Service Standards Charter which was
approved and adopted by the COJ on 9 May 2018. All city departments and entities are required to provide
monthly performance reports on the implementation of the Service Standards. On 24 February 2022 Council

approved a deviation report on Service Level Standards

Service Level Standards are compiled and reported monthly and are audited in terms of the audit plans,
however some queries are received from various platforms which are not captured on the system such as
meetings, telephone calls, and emails to specific staff members therefore are not included in the Service Level
Standards reporting. Currently, the entity is working on an integrated IT system that will enable capturing of all

transactions across the organisation to ensure holistic reporting.
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Core Service

Service Level Standard

for January 2022

Quarter 1

Quarter 2

February 2022

SLS Deviation effective

TABLE 30: 12 SERVICE STANDARDS YTD

Quarter 3

Quarter 4

SLS 1.1 Response in acknowledgement of requests,
enquiries and complaints

SLS 1.2. Provision of answers and/or results related to
the receipt of the requests and enquiries regarding
properties

SLS 1.3. The performance of emergency work for
JPC-managed facilities

SLS 1.4. Performance of minor works on facilities
managed by JPC

SLS 1.5. Performance of major works on facilities
managed by JPC

SLS 1.6. Complete the sale or lease and registration
of servitudes of Council owned land

SLS 1.7. Tender placed after Council approval and
CoJ Executive Adjudication Committee

SLS 1.8. Internal allocation of land and buildings to
City Departments and Entities (PTOB: Permission to
occupy and build and lease office space from third
parties)

SLS 1.9. Performance of surveys on the condition of
plant and equipment to allow the assessment of the
required repairs and maintenance of facilities
managed by JPC

SLS 1.10. Response to general enquiries at the client
services counter

SLS 1.11. Response to
transactions the in pipeline

enquiries  regarding

SLS 1.12. Response to applicants/interest to lease or
acquire (formal applications) land and/or buildings

Within 1 day of logged call

Within 3 days of logged call

Within 1 day of logged call

Within 2 days of logged call

Within 5 days of logged call

Within 6 months after
Council Approval in terms
of Section 14(2) of the
Municipal Finance
Management Act

Within 4 months of CoJ
Executive Adjudication
Committee approval

Within 60 days  of
application and budget
confirmation

Quarterly

Within 24 hours of logged
call
Within 24 hours of logged
call

Within 30
application

days  of

542

290

136

58

27

30

84

36

39 of
43=90%

279

220

86

27

14

15

90

50

32 0f32=
100%

from 1 March 2022
None

None

None

None

None

Within 9 months after Council
Approval in terms of Section
14(2) of the Municipal
Finance Management Act

Within 5 months of CoJ
Executive Adjudication
Committee approval

Within 6 months of receipt of
request of Permission to
Occupy and build (PTOB)
from Departments and
Entities with confirmation of
budget allocation

None

Removed

Removed

71 of 75 = 96%
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453

332

342

126

48

40

0

Removed

2 SLS removed therefore SLS
1.12 became SLS 1.10

420

236

317

119

78

15

20 of 20
=100%
Removed

100%

1694

1078

881

330

167

100

Removed

Removed

95%



Chapter 4: Human Resources &

Organisational Management
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